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INTRODUCTION

Introduction

A city’s comprehensive plan can be
defined as a long-range planning tool that
is intended to be used by citizens, the
City Council, City Staff and other decision
makers to guide the growth and physical
development of the community for 10 to
20 years. The State of Texas has
established laws with regard to the ways
incorporated communities can ensure
the health, safety and welfare of their
citizens. State law gives municipalities
the power to regulate the use of land, but
only if such regulations are based on a
plan. Specifically, the law states:

Figure 1: Highway 180 Corridor

The governing body of a municipality may adopt a comprehensive plan for the longrange development of the municipality…A municipality may define the relationship
between a comprehensive plan and development regulations and may provide
standards for determining the consistency required between a plan and
development regulations
-Chapter 213 of the Texas Local Government Code
In basic terms, the primary objectives of a comprehensive plan are to accomplish the following:
 Efficient delivery of services,
 Coordination of public and private investment,
 Minimization of potential conflicts between land uses,
 Management of growth in an orderly manner,
 Cost-effective public investments, and
 A rational and reasonable basis for making decision which impact the community.
There are two interrelated purposes of a comprehensive plan: one, it allows the citizens of a
community to create a shared vision of what they want the community to become, and two, it
establishes ways in which a community can effectively realize this vision. This 2012
Comprehensive Plan is a vision of what Hudson Oaks can become and is a long-range statement
of the city’s public policy.
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2012 Comprehensive Plan

Community Snapshot

The city of Hudson Oaks has embarked on an
important journey—the creation of its first
Comprehensive Plan. This plan is not a mandate,
but rather is a flexible guide for City Staff and city
decision makers as to what the future of Hudson
Oaks should be. This comprehensive plan will
contain ideas, graphics, policies and actions that
ultimately stem from the identified vision created
by its residents.
The creation of the 2012 Comprehensive Plan will
signal to current residents, prospective residents
and future businesses interests that Hudson Oaks
has a vision and a plan for its future. This plan may
appeal to business and real estate investors by
showing that investment in Hudson Oaks is part of
a greater plan, ensuring the long term sustainability
and viability of business and real estate investment.

When putting together a puzzle, it is
helpful to know what the ultimate
outcome of the puzzle will be.

While you would still be able to
assemble the puzzle without the vision
or picture of the overall puzzle,
knowing your ultimate vision makes
assembling the puzzle much easier.
The Comprehensive Plan works in this

The foundation of this plan is public input; the
same fashion—it serves as the vision
vision of Hudson Oaks must be created by the
and makes assembling the various
people who know it best—its residents. A
pieces of the development puzzle
Comprehensive Plan Advisory Committee,
much easier.
containing 14 diverse stakeholders in Hudson Oaks,
was created to guide the development of actions,
policies and the future land use scenario for the city. The graphic below depicts the
comprehensive plan development process that was followed.

Snapshot
•Population
•Demographics
•Existing
Conditions
•Physical
Constraints
•Context
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Vision
•Town Hall
Meeting
•CPAC and
Public Input
•Goals and
Objectives
•Draft Land Use
Scenario
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Character
•Future Land
Use Plan
•Corridors
•Strategies
•Urban Design
•Ultimate
Population
Capacity

Implementation
•Priorities
•Action Items
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COMMUNITY SNAPSHOT

Community Snapshot

Effective planning requires an understanding of a number of important baseline features
including demographics, existing land use, physical constraints, past planning efforts and the
planning context. Understanding these factors not only paints a picture of Hudson Oaks, but it
allows for sound and coordinated future land use and transportation decisions to be made.
Hudson Oaks is part of a greater metropolitan area. Helping to understand its place and
function within the area will ensure that coordinated, informed and realistic scenarios are
ultimately developed.

Population Growth Trends
Population growth trends are important to consider—they tell a story about where a
community has come from and may help to project where it is going. The city of Hudson Oaks
experienced very rapid growth between 1990 and 2000, growing by 130 percent during that
period of time and adding 913 new residents to the city. During the past decade, the city grew
by approximately 2.9 percent.
While not reflected in Hudson Oaks’ population count, rapid residential growth has occurred in
the southern portions of the city’s planning area. Examples of recent residential developments
include Oakview Estates and Stonecreek Farms. Since these areas are located within the city’s
extraterritorial jurisdiction, they may be annexed into the community in the future and
therefore have the opportunity to impact the total population of the community significantly.
Parker County has experienced robust growth over the past few decades, coinciding with the
very fast population growth of the Dallas/Fort Worth metropolitan area. Although percentage
growth has decreased somewhat, the numeric growth of the county continues to increase.
Between 2000 and 2010, the county added 28,429 new residents, the greatest numeric increase
in the county’s history. Hudson Oaks is situated in a prime location to capitalize on rapid
regional growth as such growth will facilitate the need for additional retail, commercial and
office uses to support a growing population. Vacant land along the community’s corridors will
serve as prime locations to accommodate future growth.

Table 1: Population Growth, Hudson Oaks and Parker County

Year

Hudson Oaks
Parker County
Population Percent
Population Percent
Population
Population
Change
Change
Change
Change

1980

-

-

-

44,609

-

-

1990
2000

702
1,615

913

130.1%

64,785
88,495

20,176
23,710

45.2%
36.6%

2010*

1,900

285

17.6%

116,924

28,429

32.1%

Source: U.S. Census
*NCTCOG 2010 Population Estimate
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Demographic Profile

Community Snapshot

Age
An interesting way to examine age composition within Hudson Oaks is through the age pyramid.
The age pyramid breaks down age into 5-year cohorts and is a graphic representation of age
distribution within the community. In the graphic, the blue colors represent the age breakdown
for the city of Hudson Oaks while the black outline represents the age breakdown for the State
of Texas as a whole.
The age pyramid reveals that Hudson Oaks has a much larger percentage of individuals between
the ages of 45 and 79 than the state of Texas as a whole. The community also has a slightly
larger percentage of children between the ages of 10 and 18 than the state of Texas. This
composition indicates the presence of families with children within the community. On the
other hand, Hudson Oaks has a significantly lower percentage of individuals between the ages of
20 and 39 than the State of Texas as a whole. This indicates that there are fewer young
professionals and starter families within the community.

Figure 2: Age Cohort Pyramid

85+

Texas

80 to 84
Hudson Oaks Female

75 to 79
70 to 74

Hudson Oaks Male

65 to 69
60 to 64
55 to 59
50 to 54
45 to 49
40 to 44
35 to 39
30 to 34
24 to 29
20 to 24
15 to 19
10 to 14
5 to 9
Under 5
8%

6%

4%

Source: 2010 U.S. Census
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COMMUNITY SNAPSHOT
Race & Ethnicity
In the 2010 Census, those who identify as Caucasian/White made up the largest portion of the
total population in Hudson Oaks, accounting for approximately 93 percent of the total
population. This is significantly higher than the state of Texas at 70 percent.
The ethnic composition of Hudson Oaks as of the 2010 Census was 8 percent Hispanic or Latino
and 92 percent non-Hispanic or Latino. In comparison, in the 2010 Census, approximately 38
percent of the population within the State of Texas identified as Hispanic or Latino.

Figure 3: Ethnic and Racial Composition

State of Texas

Hudson Oaks

White
74%

White
95%

Two or
More Races
2%
Some Other
Race
2%

Black or
African
American
1%

Two or
More
Races
3%

Some
Other
Race
11%

Not
Hispanic
or Latino
62%

Not
Hispanic
or Latino
92%

Hispanic
or Latino
8%

Black or
African
American
12%

Hispanic
or Latino
38%

Source: 2010 U.S. Census
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Community Snapshot

Income
Income can serve as an indicator for the retail market; higher income levels generally mean
more disposable income and more retail possibilities, which in turn can translate into a higher
tax base for the community. Below are comparisons with the state and selected communities to
reflect household income.
The median household income for Hudson Oaks according to the 2005-2009 American
Community Survey was $102,426 compared to the state of Texas average at $48,199.
When compared to the State of Texas, Hudson Oaks has a significantly larger number of
households earning over $100,000. The largest income bracket for Hudson Oaks was families
earning $100,000 to $149,999 per year, followed by families earning $150,000 to $199,999 per
year. The number of families earning less than $49,999 was significantly less in Hudson Oaks
than the state of Texas—21 percent compared to 51 percent for the state.
This data indicates that Hudson Oaks has a significantly higher purchasing power than the state
of Texas as a whole, which may serve as an attractive asset for future retail within the
community.
Figure 4: Household Income/Income Breakdown

$97,160

Frisco

$102,426

Hudson Oaks

$114,442

Bee Cave

$119,742

The Woodlands

$142,250

University Park

$181,930

Southlake
$0.00

$50,000.00

$100,000.00

$150,000.00

$200,000.00

> $200,000
$150,000 to $199,999
$100,000 to $149,999
$75,000 to $99,999
$50,000 to $74,999
$35,000 to $49,999
$25,000 to $34,999
$15,000 to $24,999
$10,000 to $14,999

Texas
Hudson Oaks

< $10,000

0%

5%

Source: 2005-2009 American Community Survey

8

City of Hudson Oaks
2012 Comprehensive Plan

10%

15%

20%

25%

30%

COMMUNITY SNAPSHOT
Education
Trends relative to the educational level of a
population generally indicate the skill and
abilities of the residents of the community.
According to the 2007-2009 American
Community Survey, Hudson Oaks has a higher
educational attainment than the State of Texas
as a whole. Only 5 percent of Hudson Oaks
residents have less than a high school diploma,
compared to the state average of 20 percent.
The city has a higher percentage of residents
with an associate’s and bachelor’s degree than
the state average and almost double the state
average of graduate or professional degrees.

Table 2: Educational Attainment

Hudson
Oaks

Texas

Less than 9th grade

1%

10%

9th to 12th grade, no diploma

4%

10%

High school graduate
(includes equivalency)

21%

26%

Some college, no degree

21%

22%

Associate's degree

11%

6%

Bachelor's degree

29%

17%

Graduate or professional
degree

14%

8%

Attainment

Source: 2010 U.S. Census

Households
Household composition has shifted over the past decades from predominately traditional
families to a large percentage of nontraditional and blended families, referring to a combination
of two families, single-parent families, and couples without children, among others. Examining
the composition of households within a community can help determine the potential needs
within the community and can help Hudson Oaks more appropriately address the needs of its
residents. Hudson Oaks has a significantly higher portion of Family Households than the state of
Texas, 85 percent compared to 70 percent. In the 2010 Census, 75 percent of Family
Households identified as Husband-Wife families, and approximately 10 percent of households
identified as single-parent households. Thirty-one percent of family households had children
under the age of 18 present within the household. The percentage of householders living alone
in Hudson Oaks was also significantly lower than the state average.
Table 3: Household Type

Figure 5: Household Type

596

8,922,933

85.4%

69.6%

31.2%

34.2%

Husband-wife family

74.8%

50.6%

Male Householder, no
Wife Present

4.0%

5.2%

Female Householder,
no Husband Present

6.5%

14.1%

15.0%

30.1%

12.8%

24.2%

Total Households
Family Households
With own children
under 18

Non-family Households
Householder living
alone

Non-family
households
15%

Family
households
85%

Family
households
70%
Non-family
households
30%

Texas

Texas
Hudson Oaks

Hudson
Oaks

Household Type

Source: 2010 U.S. Census
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Existing Land Use

Community Snapshot

Table 4 shows the generalized existing land use composition for Hudson Oaks, the
extraterritorial jurisdiction (ETJ) and the planning area (city limits and ETJ combined).
City Limits
Within the city limits of Hudson Oaks,
single-family residential constitutes the
largest land use at 37.3 percent. This is
followed by vacant acreage at 35.5
percent. Office, open space and utility
each compose less than one percent of
the total land use acreage within the city.
When vacant acreage is removed and
only developed land is analyzed,
approximately 58 percent of the land use
acreage is single-family residential
followed by right-of-way at 20 percent
and commercial at 9.7 percent.

Figure 6: City Limits Developed Acreage
Single Family
58%
Right-of-Way
21%

Retail
4%
Public/SemiPublic
5% Open Space
<1%

Utility
<1%

Office
<1%

Mobile
Home
2%

Commercial
10%

Extraterritorial Jurisdiction (ETJ)
Within the ETJ of the city, the largest land use is vacant acreage at 62.7 percent followed by
single-family residential at 23.5 percent and commercial at 8.1 percent.
Planning Area
The planning area is the city limits and ETJ combined. This area must be viewed in its entirety in
order to make appropriate and coordinated decisions between what the city currently controls
and what the city could control in the future. Within the planning area of the city,
approximately 50 percent of the land is currently vacant. This is followed by single-family
residential at 30 percent and commercial at 7 percent.
Table 4: Existing Land Use

Land Use

ETJ
Acres
Percent

Planning Area
Acres
Percent

Single-Family

720

37.3%

477

23.5%

1,197

30.2%

Mobile Home
Retail
Commercial
Office
Open Space
Public/Semi-Public

24
53
121
2
2
58

1.2%
2.7%
6.2%
0.1%
0.1%
3.0%

77
3
164
0
15
-

3.8%
0.2%
8.1%
0.0%
0.8%
-

101
56
284
3
18
58

2.5%
1.4%
7.2%
0.1%
0.4%
1.5%

Right-of-Way
Utility

260
6

13.5%
0.3%

20

1.0%

260
25

6.6%
0.6%

Vacant

686

35.5%

1,273

62.7%

1,959

49.5%

Total Acres
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City Limits
Acres
Percent

1,931
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COMMUNITY SNAPSHOT

Vacant Acreage
Approximately 49 percent of Hudson Oaks’
Figure 7: Planning Area Acreage
6.2 square mile planning area is
considered vacant or undeveloped land.
This land amounts to 1,959 acres and
has the potential to be developed in the
future or preserved for community
Developed
Vacant
51%
49%
open space. The importance of
analyzing the amount of vacant land
within the city lies in the fact that it is
this land that will allow Hudson Oaks to
grow in population and development in
the near future. This land also
represents areas where decisions must
be made regarding service provisions
and future roadway expansion. The amount of land available within the city of Hudson Oaks is
also significant because this land has the potential to be developed in different ways and in
accordance with the ultimate community vision.
Most communities do not develop in a manner where 100 percent of the land is utilized.
Generally, approximately 10 percent of the land remains vacant. However, even given this fact,
the existing percentage of vacant acreage within Hudson Oaks provides room to accommodate
future population, retail and commercial growth.

Vacant acreage, such as
land along Interstate 20,
will provide new
opportunities for
services and
development that
enhances the quality of
life in Hudson Oaks and
contribute to the tax
base of the community.

Figure 8: Interstate Highway 20 Aerial
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Physical Constraints

Community Snapshot

Hudson Oaks’ man-made and natural patterns have influenced the shape and growth of the city.
Understanding such features, which ultimately control and regulate city expansion, creates
knowledge of how and where the city can grow in the future. These patterns are divided into
two primary categories: Natural Constraints which examine the geographical aspects of Hudson
Oaks and Man-Made Constraints which examine features which have been constructed or
added to the city.
Natural Constraints
Natural features influence what type of development can occur and where such development
may most appropriately occur. Topography and floodplain are typically factors which can have a
direct effect on development and are therefore important factors which should be considered
during the planning process, especially in planning for future land use, public facilities and
thoroughfares.
The core of Hudson Oaks is located along a ridgeline, as shown in the Physical Features map.
The highest point of the city is 1,090 feet and is located near Oakridge Street and Gardner
Street. Elevation gradually decreases from the northwest to the southeast. Elevation is an
important consideration when providing water and wastewater infrastructure.
The only significant area of floodplain lies along the extreme southern portion of the planning
area. Any development that occurs within the floodplain is required to meet FEMA standards,
and can be costly to construct. More appropriate uses for land within the floodplain typically
include community parks, open spaces and outdoor recreational facilities.
Man-Made Constraints
The importance of man-made features, such as transportation facilities, public infrastructure
and city limit/extraterritorial jurisdiction (ETJ) boundaries are significant factors that influence
development patterns. The largest transportation facilities currently serving the city are
Interstate 20 and Highway 180. These two highways provide quick access for Hudson Oaks
residents to Weatherford, Fort Worth and the freeway system within the DFW area. These two
highways also provide significant opportunities for retail and commercial development which
ultimately increase the tax base within Hudson Oaks.
The city limit boundary of Hudson Oaks has been established as growth and development has
occurred within the city and currently stands at just over three square miles. The city may
exercise the highest degree of control over land use decisions within the city limits, particularly
through zoning.
Extraterritorial jurisdiction (ETJ) is the land that an incorporated city may legally annex for the
purpose of planning and accommodating future growth and development. The city of Hudson
Oaks is bordered by Weatherford, Aledo, and the Annetas. As a result, outward expansion and
annexation opportunities are limited. There are, however, areas of ETJ surrounding Hudson
Oaks that create opportunities for future growth. While the subdivision ordinance for the city is
legally enforceable within the ETJ, the city’s zoning ordinance is not enforceable within the ETJ;
however, the Future Land Use Plan will address land use within the ETJ in order to provide a
framework for growth if and when such areas are ultimately annexed into the city.

14

City of Hudson Oaks
2012 Comprehensive Plan

CH
EC

OA

YUCCA

HOLLY OAK

OAK HOLLOW

RANCH OAK

CIRCLE

ER
D

§
¦
¨
20

RUSSELL
OAKVIEW

5
FM

RED OAK

VIC

OD

DEVON

STEE P

WOODRIDGE

LECHA

O
E NW
RAV

SE

OA
AW
KL

DIXON

DU
S

ANNE

TTA C
ENTE

RPOIN
T

N

E

A

RT
NE
Y

780 - 830

TI
N

KO

R

O

B
AI
CL

SARATOG

ALL
IE

BUCK DOBBS

N

830 - 880

QUAIL

E
LL

MCKINZIE

D

MEGAN

BEN

WALTERS

EST

930 - 980
880 - 930

NORMAN

80

CARSON

FOR

SER

£
¤
DEER POND

ETHAN

I-20

ADDISON

PARKER OAKS

SOUTHVIEW

CHRIS

ADOBE

COTTONWOOD

AUSTEN

D

PARKER CO AIRPORT

BLUE

E
PR
IMR
OS

MCCLURE

OAKS

MALL O
RY

DORRIS

DIAMOND OAKS

ROB

RV
ICE
R

IE

TACKETT

SE

N

HAWTHORN

I-20

W
CRO

MEADOW VIEW

PECAN PARK

ANNETTA

OAK LEAF

O

ARROY

N
DA

980 - 1030

3,000

REATA

EE K
BIG CR

COATES

BONN
ET

WINFIELD

CRESTVIEW

MIDWAY

VALLEY TRAIL

BU
D

I EW

HIDDEN OAKS

RE
D

KV
CH

1030 - 1080

SE

RO

BEE

1080 - 1130

IS

2,000

OAK PARK

OO
BR

Elevation

ILD
W

EK

ER

100 Year Floodplain

EW

BANKHEAD

VINEYARD

Planning Area

DOR
R

R
DE

HOWELL GARN

IEW

V
ER
RIV

CENTER POINT

VI

LIVE OAK

WHITE OAK

JOALENE

High Point

F

GRE EN

HUBBARD

COTTONWOOD ELM

WEST VIEW

OAKRIDGE
CENTER POINT

HANCOCK

JUAN

DEBBIE

NEWELL

SO

K
OR

FLORINE

LLY

T

KA
TE

TD STUDIO
SCROGGINS

WOOD

CI
NE
M
A

N
H
UT

KEVIN

KE

ES

500 1,000

S

RAVEN BEND

NO

20

80

#
*

FO
R

AN
SH

¦
¨
£
¤§

A
FL

0

KU
MI

AK

EO
LON

DEAN

O
NG
MI

LAKESHORE

OYKEY

CREIGHTON

Z
CANULL

ILL

IVIE

LAKE

OD
W WO
WILLO

ATKINS

KING

£
¤

AULTMAN

S

E
TRE

BLUEBONNET

INSPRIATION

180

R
FOU

PI
A

CLIFF VIEW
STAGECOACH

CIMMARRON

GARDNER

UT
O

H
TLE

#
*

S

S
THI

High Point
Elevation 1,090

Elevation Map

Y

KE

IL L

ST
AG

VIEW

FO

TIM
BE
R

MEA DO
W

H
OT

City of Hudson Oaks

KINGSWOOD

NCH

D

OAK HILL

R
TU
LD
WI

O
WO

IEW

OAK CREST

RIDGE

E

GL

EA

VALLEY RA

SU
ZA
NN
E

BILL O

WOO DC
R

EST

O

D
RE

G
DO

LAKE HO LLOW

BLUE QUAIL

GRAY WOLF

D
LA

PITTMAN

AV
RIN
MA

LAKE

SA

SADDLE

YUCCA

Feet
4,000

COMMUNITY SNAPSHOT

Planning Context
Strategic Plan Vision Statement
In March 2011, The city of Hudson Oaks conducted an annual
strategic planning exercise in order to identify a vision, conduct
a strengths, weaknesses, opportunities and threats analysis
(S.W.O.T.) and prioritize strategies for the city. The city has
been proactive in the past about conducting similar exercises in
order to identify and prioritize strategies for staff and other
decision makers.
It will be important that the efforts which took place during this
strategic planning exercise be incorporated within this
comprehensive plan, when possible, to build upon past efforts
and momentum. The more this plan is coordinated with
previous planning efforts undertaken by citizens and staff, the
better equipped it can be to serve the community both in terms
of a comprehensive vision and in its day-to-day use.

Strategic Plan Vision
Statement:
Hudson Oaks, Texas
maximizes its business
and quality of life
amenities, honors its no
tax/low tax history and
capitalizes on its
proximity to Fort Worth.

Items identified by the Strategic Plan

Top S.W.O.T. Objectives:














Location (S)
Solid budget (S)
Good, professional staff (S)
1 revenue source (W)
Loss of economic development to
Weatherford (W)
Weak brand (W)
Comprehensive Plan (O)
On-premise alcohol consumption (O)
Define city with entry signage (O)
Pass through project (dependent on
future county bond election) (T)
Regional water crisis (T)
Continual threat of uncertain pass
through funding (T)

Strategic Plan Goals:
1. Contract for development of a
Comprehensive Plan. Commit to
making the tough decisions related
to preparation of a first
Comprehensive Plan.
2. Continue to address road and
infrastructure needs.
3. Work to maintain Hudson Oaks’
core strengths.
4. Rebrand Hudson Oaks.

City of Hudson Oaks
2012 Comprehensive Plan
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Vision North Texas
Vision North Texas (VNT) was a regional planning effort that included many regional
communities, including the three major population centers of Dallas, Fort Worth and Arlington.
Representatives from communities both large and small participated in extensive visioning and
scenario development exercises. Exercises focused on developing various scenarios and
development alternatives, including a “business as usual” scenario. The goal of the planning
process was to collectively determine the best way to accommodate the anticipated growth of
the DFW metropolitan area in the coming decades while ultimately preserving the quality of life
that residents of the area expect and desire.
The culmination of the planning efforts resulted in the creation of North Texas 2050. This
document concentrated on creating centers of activity within the metropolitan area that are
linked together by various transportation modes, including highways and passenger rail. These
activity centers would concentrate office, retail, entertainment and residential uses within a
confined area, typically with higher levels of density to promote transit and walkability, while
also creating opportunities for low density single-family neighborhoods. Generally, the idea was
to provide choice within the metropolitan area, giving residents the ability to determine the
type of environment that best suits their needs.
Within VNT, Hudson Oaks is identified as a separate community; a community that it describes
as unique, distinct and generally separated from the central urban areas of the region by rural or
natural areas.
VNT was the 2010 recipient of the prestigious National Planning Excellence Award for
Innovation in Sustaining Places.

Figure 9: Vision North Texas Planning Area
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North Central Texas Council of Governments (NCTCOG)
NCTCOG is the metropolitan planning organization
that encompasses the 16 county North Texas region.
12 Principles of Development
NCTCOG works to ensure that growth within the
Excellence
North Texas region occurs in an orderly and balanced
fashion. The metropolitan transportation plan created
 Development Diversity
by NCTCOG, known as Mobility 2035, contains a
 Efficient Growth
number of different components ranging from arterial
 Pedestrian Design
roadway networks, freeways, rail transit and major
 Housing Choice
trails, known as the Veloweb.
 Activity Centers
 Environmental Stewardship
Coordination with NCTCOG will help to streamline
 Quality Places
projects within Hudson Oaks, particularly if outside
 Efficient Mobility Options
funding is desired or necessary. Typically, funding is
 Resource Efficiency
awarded to projects which show planning and
 Educational Opportunity
coordination at multiple levels. Ensuring that future
 Healthy Communities
roadway and transportation plans by the city are
 Implementation
coordinated with NCTCOG will help Hudson Oaks
attract investment from both the public and private
www.developmentexcellence.com
sector.
In addition to transportation, there are various grants
that are awarded to communities in North Texas by NCTCOG. These grants are used to
incentivize regional cooperation without requiring compliance. NCTCOG has established the
Center of Development Excellence which provides 12 guiding principles that it recommends
communities to consider. Communities in North Texas are encouraged to incorporate these
principles, where best applicable, and are awarded grants and additional funding to help
communities with some of the initial costs, studies and plans associated with quality planning.

City of Hudson Oaks
2012 Comprehensive Plan
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Community Snapshot

Interstate 20 and Highway 180
Interstate 20 and Highway 180 are the
major arterials than traverse Hudson Oaks.
These two corridors are essentially the
lifeblood for the community—it is these
areas that provide the best opportunities
for commercial and retail development.
Retail and commercial development
diversify the tax base of the community
and provide sales tax revenue for the city,
therefore careful considerations to the
most appropriate and lucrative land uses
should be given for these areas.
In addition to tax base benefits, these two
corridors are also the face of Hudson Oaks
for the thousands of visitors who travel
through the community each day. Quality
development can serve to enhance the
commercial image of the community and
urban design can help to establish a
visually recognizable identity for the city,
particularly important when situated
within a larger metropolitan area.

Figure 11: Hudson Oaks Aerial
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Figure 10: Interstate Highway 20 Frontage
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COMMUNITY VISION

Community Vision

A fundamental component of the comprehensive planning process evolves around creating the
vision of the community. The importance of the vision cannot be overstated—the vision guides
land use decisions and allows City Staff and decision makers to determine whether or not
decisions are ultimately in conformance with the long-term vision for Hudson Oaks as defined
by its residents. In other words, the vision is the roadmap that guides decisions within the
community and serves as the basis for the Future Land Use Plan and other Comprehensive Plan
Recommendations.

Comprehensive Plan Advisory Committee (CPAC)
A committee of community residents and
stakeholders was compiled in order to assist in the
development of the comprehensive plan. Committee
members were selected based upon a variety of
criteria, including the area of the community which
they resided in, past or current City Council
experience and business ownership. The CPAC’s role
in the process was to guide the formation of the plan
document and to ensure that the plan created
ultimately reflects the vision desired by Hudson Oaks
residents. The CPAC meeting was held 90 minutes
prior to the public meeting on September 29, 2011.

Figure 12: Public Meeting (Sept. 29, 2011)

Public Meeting
On September 29, 2011, a public meeting was
conducted at the Hudson Oaks City Council chambers.
Various visioning exercises, including a visual
character survey and a land use exercise, were
conducted with attendees in order to create
opportunities for feedback on what the vision of
Hudson Oaks should be. The objectives of the public
meeting were to inform the public of the planning
process, explain the purpose of the comprehensive
plan and to gather feedback on the vision. Due to the
high turnout of the public meeting (54 attendees), an
overflow area in the foyer was used to accommodate
additional community residents. Overall, a significant
amount of feedback was received from the public and
this information was used to help formulate this
Figure 13: Vision Exercise
comprehensive plan document and the Future Land
Use Plan. The following pages describe and
summarize the results of visioning exercises conducted
with the public and CPAC during the meeting.

City of Hudson Oaks
2012 Comprehensive Plan

23

COMMUNITY VISION

Community Snapshot

Visioning Outcome
The participation of the CPAC and the general public helped to create a strong foundation for
what the vision of Hudson Oaks should ultimately be. Opportunity for discourse and an
evaluation of a number of different factors allowed for opinions to be formulated and
statements made on what is best for the future of Hudson Oaks. The vision derived from the
public not only helps to facilitate the creation of the Future Land Use Plan, but it also helps to
define what Hudson Oaks wants to be and what characteristic the community values and wishes
to preserve. The following are the results of the feedback received from the CPAC and the
public meeting.
Issue Identification Exercise
During the CPAC meeting on September 29th, an issue identification exercise was conducted to
gather information on fundamental issues within the community. Issues could be both positive
and negative in nature and are factors that the plan should either try to accommodate or
mitigate. CPAC members identified issues that they perceived to be important in Hudson Oaks.
At the end of the exercise, CPAC members were given five dots, four green dots and one red
dot, and voted on the issues which they personally believed were the most important to the
community. The green dots were
used to represent an important issue
while the red dot represented the
single most important issue for that
particular CPAC member. The
following are the issues that received
votes during the issue identification
exercise:















24

Maintain no property tax
Balance regulations with
business interests
Improve corridor access
Eye-sores (aesthetics)
Image & visibility, branding
Protect greenspace
Community Town Center
Low density
Live, work & play in Hudson
Oaks
Water use/supply
Corridors (I-20 and Highway
180)
Good value (quality of life)
Country feel
Upscale commercial
development

City of Hudson Oaks
2012 Comprehensive Plan
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Visual Character Survey
At the September 29th public meeting, attendees were asked to participate in a Visual Character
Survey (VCS). A VCS is a technique in which respondents are asked to score a series of
photographs based on what they find to be visually preferable for their city. The images used
are selected in order to illustrate different aesthetic, architectural and visual elements within
any particular built environment and are used in order to quantify exactly what types of
developments are desired and appropriate for Hudson Oaks. Although the VCS is not
necessarily scientific in nature, it is an effective method of receiving attitudinal, aesthetic-based
input. The survey allows the participants to view and rate real-life examples of developed areas
and elements.
The VCS developed for Hudson Oaks included five categories. For each category, a range of
images where shown allowing survey participants to rate the images based upon their perceived
appropriateness within the specific category. The five VCS categories included:






Interstate 20
Highway 180
Housing Mix
Street Design
Public Space

Respondents were shown a total of 100 images and were asked to rank the images on a scale of
1 to 5, with 1 being very inappropriate and 5 being very appropriate. Instant polling devices
were utilized to allow participants to immediately view the collective results of each image.

City of Hudson Oaks
2012 Comprehensive Plan
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Interstate 20

Highest

Lowest
The highest rated
images for Interstate
20 depicted a shopping
center/town center, a
low rise office building
and regional level retail
establishments. The
lowest rated images
depicted metal
buildings, a corridor
void of aesthetics and
higher density
residential.
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Highway 180

Highest

Lowest
Images rated the most
favorably along
Highway 180 included
small scale office/retail
establishment,
restaurants and
establishments with a
higher degree of
landscaping. Images
rated the least
favorably depicted
images of metal
buildings, lack of
signage controls
leading to visual
clutter, and outside
storage with no
screening.

City of Hudson Oaks
2012 Comprehensive Plan
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Housing Mix

Highest

Lowest
Respondents rated
images of single-family
dwelling units the most
favorably. Generally,
single-family homes on
larger lot sizes were
the most favorable.
Additionally types of
single-family units,
however, were scored
favorably.
Manufactured homes
and residential
apartments scored the
least favorably in this
category.
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Street Design

Highest

Lowest
Images depicting
landscaped medians,
parkways, raised curbs,
underground utilities
and recreational
pathways scored the
most favorably.
Images depicting
roadways with minimal
aesthetic
improvements, lack of
sidewalks and poor
maintenance were
rated the least
favorably.
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Public Space

Highest

Lowest
Images depicting
manicured and well
maintained public parks
with water features
were scored the most
favorably by
respondents. Drainage
facilities and public
spaces with little or no
maintenance or use
were scored the least
favorably.
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Community Questionnaire
The following are the results of the questionnaire conducted at the conclusion of the Visual
Character Survey. Survey results indicate that a significant portion of the community are new
residents and that most are satisfied with the quality of life in the community. Overall, there is a
positive outlook for Hudson Oaks’ future and an overwhelming majority feels that the
community’s image is important.
5 to 10

1) How long have you
lived in Hudson
Oaks?

2) How would you
describe the quality of
life in Hudson Oaks?

3) Do you think the quality of
life in Hudson Oaks will:
Improve, Decline or Stay the
Same?

4) How would you describe
the way in which the
City is maintained?

Years
20%

Less than 5
Years
22%

10 to 15
Years
29%

15 to 20
Years
27%

Greater
than 20
Years
2%

Good
54%
Excellent
38%

Fair
8%

Improve
66%
Decline
11%

Stay the
Same
23%

Good
61%

Excellent
Poor
11%
4%

Fair
24%

City of Hudson Oaks
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Strongly
Agree
67%

Agree
26%

5) The City should incorporate
landscaping, community
branding elements and
gateways along major
corridors.

Neutral
7%

Agree
49%
Strongly
Agree
32%

Strongly
Disagree
2%

Neutral
11%

Disagree
6%

Agree
48%
Strongly
Agree
30%

6) Hudson Oaks residents
should be able to perform
the retail and shopping
needs within the City.

Neutral
13%

7) Mixed-use development,
such as a town center, is
appropriate within
Hudson Oaks.

Disagree
9%
Fair
61%
Good
26%
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Poor
13%
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8) How would you rate the
quality of Hudson Oaks’
corridors?

COMMUNITY VISION

Land Use Exercise
At the public meeting on September 29th, a land use
exercise was conducted with attendees in order to gather
initial and preliminary thoughts on the types of land use
that should be considered within Hudson Oaks and where
in particular those types of land uses should be located
within the community.
Attendees were divided into six equal groups
(approximately 9 people per group) and were given the
chance to define land uses within Hudson Oaks. and
create a land use plan for the community. Participants
were given 30 minutes to create their land use scenario
and then were each given a few minutes to present their
land use scenario to the general public. Each group
explained their reasoning behind why certain land uses
were located in certain areas and gave innovative ideas on
how to improve the overall quality of life in Hudson Oaks.
At the end of the group presentations, remaining
attendees were allowed to vote on the preferred land use
scenario.
While each land use scenario was different and unique,
some general consensus existed. Commercial and retail
would likely stay confined to the Interstate 20 and
Highway 180 districts. The remainder of Hudson Oaks
would be reserved for single-family residential land uses.
A Town Center/mixed-use area was depicted in nearly all
the future land use scenarios. Some preferred the vacant
land on the south side of Interstate 20; others preferred
the area north of Interstate 20 around the cinema for the
location of the Town Center.
One of the most consistent and most vocalized land uses
was parks and open spaces. Meeting attendees voiced
the need for parks and open spaces within the
community, particularly parks for children. One group
created a bike trail that circled the entire community. This
idea was very favorably received by attendees in the form
of applause and this group’s scenario received the highest
number of votes.
Feedback obtained from meeting participants contributed
significantly towards the creation of the Future Land Use
Plan and other Comprehensive Plan recommendations.
Figure 14: Land Use Exercise
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Single-Family
Medium Density

34

Retail
Commercial

Group 1

Group 2

Group 3

Group 4

Group 5

Group 6
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Mixed-Use
Parks/
Open Space

COMMUNITY VISION

Community Goals
Goals are created to define what Hudson Oaks wants to accomplish. These goals were derived
from the Issue Identification exercise conducted with the CPAC and from feedback received
from the public meeting (i.e., VCS, questionnaire and land use exercise). The following goals
were created to guide the Future Land Use Plan elements as well as the Implementation action
items.
Goal 1: Maintain no property tax in Hudson Oaks
Residents of Hudson Oaks desire to maintain a zero property tax. In order for the city to
maintain this objective and provide community amenities, such as parks, retail and commercial
land uses must be a significant component of the land use make-up. Hudson Oaks should utilize
the Interstate 20 and Highway 180 corridors for retail uses in order to capitalize on sales tax
revenue.
Goal 2: Improve resident access to outdoor recreational opportunities
Parks and recreational opportunities should be provided within Hudson Oaks, particularly
playground activities for children. Parks and open space areas can contribute significantly to the
overall quality of life in the community. A parks and trails plan should be developed,
neighborhood parks should be provided in all new subdivision developments, on and off street
bike and hike trails should be considered and open space areas along creeks should be
preserved.
Goal 3: Provide quality, safe and attractive neighborhoods
Neighborhoods are the heart of the community. It is important that existing neighborhoods be
preserved and protected through a combination of public and private investment. Land uses
adjacent to residential areas should be retail and less intensive in nature. Commercial uses,
particularly those with outside storage, should not be permitted adjacent to residential
neighborhoods unless significant screening and buffering is used.
Goal 4: Improve the visual integrity of Hudson Oaks’ corridors
Hudson Oaks’ corridors not only provide critical sales tax revenue, they also serve as the most
visible areas of Hudson Oaks. In order to maintain and attract quality retail businesses that
provide tax dollars, it is important that the corridors be well maintained. Creating quality
corridors protects the viability and long-term investment in adjacent residential neighborhoods.
Higher degrees of landscaping should be required on all new construction and a landscaping
buffer should be used to delineate private property from the public right of way. A consistent
architectural theme should be maintained, allowing continuity among different developments.
As roadway improvements are made, median landscaping should be considered, sidewalks
should be added and the number of business driveways should be reduced by creating crossaccess easements.
Goal 5: Make Hudson Oaks distinguishable from adjacent communities
Hudson Oaks residents should identify a brand or image for the community. This brand or
image should be incorporated throughout the community for consistency in design. Major
gateways should be built at the entrances of the community along Highway 180. Enhanced
intersections may be constructed along Highway 180 at Lakeshore Drive and Oakridge Drive.

City of Hudson Oaks
2012 Comprehensive Plan
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Along Interstate 20, overpasses within the community should be branded and enhanced with
amenities such as landscaping.
The Town Center may also help to establish and create an identity in Hudson Oaks. Creating a
unique and identifiable center in the community where residents and visitors may gather, shop,
dine and recreate, will help to define the city.
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Community Character

The right of a municipality to coordinate growth is
rooted in its need to protect the health, safety,
and welfare of local citizens. An important part of
establishing the guidelines for such responsibility
is the Future Land Use Plan, which sets an overall
framework for the preferred pattern of
development within Hudson Oaks. In general, the
Future Land Use Plan is intended to be a
comprehensive blueprint of Hudson Oaks’ vision
for its future land use pattern. Specifically, the
Future Land Use Plan designates various areas
within the city for particular land uses, based
principally on the specific land use policies
outlined herein.

Figure 15: Water Tower

The Future Land Use Plan is graphically depicted for use during the development plan review
process. The Future Land Use Plan should ultimately be reflected through the city’s policy and
development decisions. The Future Land Use Plan is not a zoning map, which deals with specific
development requirements on individual parcels. The zoning map and changes in zoning should,
however, be based on the Future Land Use Plan.

Legal Authority
Authority of a city to create a comprehensive plan is rooted in Chapters 211, 212, and 213 of the
Texas Local Government Code.
Chapter 211
Chapter 211 of the Texas Local Government Code allows the government body of a community
to regulate zoning.
Chapter 212
Chapter 212 of the Texas Local Government Code allows the governing body of a community to
regulate subdivision development within the city limits and also within the extraterritorial
jurisdiction (ETJ) which varies depending upon the population of the community.
Chapter 213
Chapter 213 of the Texas Local Government Code allows the governing body of a community to
create a comprehensive plan for the “long-range development of the municipality.” Basic
recommendations for comprehensive planning are to address land use, transportation and
public facilities, but may include a wide variety of other issues determined by the community.
It is important to note that a comprehensive plan is not a zoning ordinance, but rather is
intended to be used as a tool to guide development, infrastructure and land use decisions in the
future. The comprehensive plan does, however, serve as a basis on which zoning decisions are
made, as specified by Chapter 211 of the Texas Local Government Code.
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Low-Density Residential
Single-family detached residential structures are
examples of low-density residential uses. Typically
speaking, low-density residential land uses will include
homes located on 1/2 acre lots and greater. Residential
densities within low-density areas will generally be less
than 2 dwelling units per acre. Low-density residential is
the primary land use within Hudson Oaks.

Medium-Density Residential
Medium-density residential is indicative of single-family
detached dwelling units on lots less than 1/2 acre in size.
Generally speaking, medium-density residential areas
will have densities between 2 and 4 dwelling units per
acre and will primarily be located near the Town Center.

Retail
Retail uses typically include establishments that provide
merchandise for retail sale and may also include light
commercial uses, such as lodging, restaurants and banks.
Retail is typically located along major roadways that
provide visibility and accessibility. Retail also contributes
additional taxable revenue to the city through generated
sales taxes.

Commercial
Commercial uses are representative of existing vehicle
sales centers and establishments which provide services
rather than merchandise for sale. Restaurants and
general retail establishments may also be located within
commercial areas, but the primary function of
commercial areas will be for auto sales and service-type
establishments.
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Town Center
The Town Center is envisioned to be the identifiable
center of Hudson Oaks. The Town Center area may be
a mixed-use center with retail, office and dining
opportunities strategically placed around a central
square or civic area. The square/open space area may
include a pavilion, amphitheater, community park or a
community lawn in order to provide sufficient space for
community events and festivals. Additionally, a
playground for children should be an important
amenity within the Town Center, contributing to the
family atmosphere that defines Hudson Oaks. Town
center design should be oriented around the
pedestrian. Buildings should be placed along the
property line and should be oriented towards the street
and civic area. Wide sidewalks, benches, shade trees,
raised/enhanced crosswalks and other pedestrian
amenities should be considered during street design.
On-street parking, such as parallel or head-in parking,
may be incorporated; however, all parking lot areas
should be located behind buildings and away from the
main center of activity to ensure safe pedestrian
movements.
Parks and Open Space
This category is reflective of potential park areas within
Hudson Oaks and may include community ballparks,
neighborhood parks with playgrounds, natural trails,
and open space areas. Hudson Oaks residents
expressed a strong desire for parks within the
community, particularly a playground and bicycle trails.

Public/Semi-Public
This land use is indicative of all uses that are
governmental, educational or religious in nature.
Public/semi-public may include community facilities,
fire and police facilities, schools, churches and any
additional land used by the city for storage or utilities.
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In order to ensure that taxes remain
Figure 16: Future Land Use Acreage
low, it will be necessary for Hudson
Oaks to diversify the tax base and
Low Density
capitalize on non-residential tax
62%
generators. As depicted on the Future
Land Use Plan map, the largest land use
in Hudson Oaks will continue to be low
Medium
density single-family residential,
Density
comprising approximately 62 percent of Commercial
4%
the total land use. The residents of
3%
Parks and
Hudson Oaks desire to maintain a zero
Right of
Open Space
property tax. If additional community
Way
1%
Town
services, such as parks and recreation,
20%
Center
Public/Semi
are to be provided, non-residential land
Retail
2%
Public
uses must be fully utilized to maximize
7%
1%
sales-tax revenue. The future land use
plan indicates that seven percent of the
total land use will be devoted to retail,
three percent will be commercial and
two percent will be devoted to the
Table 5: Future Land Use Acreage
Town Center. Medium density
residential will comprise four percent of
Land Use
Acres Percent
the total land use followed by parks &
Low Density Residential
2,458
62.1%
open space and public/semi-public at
two percent and one percent
Medium Density Residential
151
3.8%
respectively.
Retail
267
6.7%
Commercial
107
2.7%
Table 5 depicts the acreage breakdown
Town Center
82
2.1%
of Hudson Oaks based upon the future
Public/Semi Public
45
1.1%
land use plan. The total acreage of the
Parks and Open Space
58
1.5%
future land use plan coincides with the
Right
of
Way
792
20.0%
total acreage of the planning area,
depicted in Table 4 (Existing Land Use)
Total Acreage
3,960
100.0%
of the Community Snapshot.
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COMMUNITY CHARACTER

Ultimate Capacity
The ultimate capacity for Hudson Oaks is an estimate of the carrying capacity of the
community—the ultimate population that could be accommodated based upon the future land
use scenario developed within this plan. This ultimate capacity considers the physical
constraints identified in the Community Snapshot, the low density nature of Hudson Oaks’
residents, and potential redevelopment of medium density residential areas near the Town
Center. The low density category assumes 1.2 dwelling units per acre. This low density
calculation is indicative of current development patterns of 3/4 acre lots and greater. Medium
density residential is slightly higher, however remains relatively low. This is indicative of
redevelopment that may occur in the mobile home areas of the community, near the potential
Town Center. United States Census data was used to determine occupancy rate and persons per
household. Based upon the current future land use scenario, the population of Hudson Oaks
would be 6,718 residents.

Table 6: Hudson Oaks Ultimate Capacity based upon Future Land Use Scenario

Land Use

Vacant
Acres

DUA

OCC*

PPH**

Population

Low Density
Medium Density

1,091
100

1.2
3

97.2%
97.2%

3.08
3.08

3,919
898

Existing Population***

1,900

Ultimate Capacity

6,718

*Occupancy Rate, U.S. Census
**Persons per Household, U.S. Census
***2010 NCTCOG Population Estimate
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Land Use Concepts

Community Snapshot

Mixed-Use
Mixed-use refers to a development style that
creates areas which combine a mix of land uses
within one defined zoning district. For example,
residential, retail, restaurants, office and public
uses may be allowed in the same building, same
lot, same tract, block or zoning district. Benefits of
mixed-use development include:
•
•
•
•
•
•
•

Flexibility of building spaces over time;
Long term viability of commercial districts;
Providing higher quality high density
residences;
Efficiency in the provision of public
services;
Inclusion of public facilities;
Reduction in the frequency of vehicular
trips; and
Minimizing land consumption.

Mixed-use developments are defined by their
design—building orientation, roadway
configuration and amenities such as shade trees,
benches and lighting, create a safe environment
that is conducive for walking. Intentional
integration of diverse land uses within one
localized area creates a lifestyle option where a
person can perform many of their daily needs and
recreational desires within a short distance of
home. Such environments are particularly
attractive to young professionals, young couples
and “empty nesters.”

General Guidelines


Maximum Setbacks: Bring
building facades closer to the
street.



Central Gathering Space or Focal
Point: Create an identity through
public space.



Pedestrian Orientation:
Facilitate the pedestrian
experience through quality urban
design. Ensure access and
connectivity to adjacent
neighborhoods.



Architecture: Moldings, spires,
canopies, balconies and building
locations all create a sense of
identity and contribute to the
experience.



Strategic Parking: Utilize shared
parking, on-street parking,
parking behind buildings and
structured parking.



Connectivity: Mixed-use areas
should be tied in to adjacent
residential development.

Vertical Mixed-Use
Mixed-use developments that include a range of land uses incorporated within the same
building, but typically at different levels, are referred to as vertical mixed-use developments.
Common examples of vertical integration include apartments and lofts over ground level retail
and office uses. Examples of vertical mixed-use developments are West 7th Street in Fort Worth,
Shops at Legacy in Plano, Watters Creek in Allen and the West Village/State-Thomas areas of
Dallas.
Horizontal Mixed-Use
Horizontal mixed-use development is representative of a mixture of uses within close proximity
to one another, but not necessarily within the same building. Horizontal mixed-use
developments typically include residential uses along the periphery of the larger development
area, separate from a more intense retail and office core. An example of horizontal mixed-use
development is Southlake Town Center where the central area of the Town Center includes
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retail and office uses with residential townhomes being confined to the periphery of the
development, primarily on the east side.
Two factors considered when determining whether vertical or horizontal integration should be
utilized are land availability and land value. In more intense areas of development, land values
are typically higher and land availability may be significantly less. In such locations, vertical
integration, and higher densities would be most appropriate. Horizontal mixed-use integration
typically occurs where land availability and value can accommodate an overall lower density. In
horizontal mixed-use, one to three story retail and office may be surrounded by townhomes,
patio homes multi-unit homes and other less intense uses.

In Hudson Oaks, mixed-use development would be most
appropriate within the Town Center district where a
mixture of office, shopping, dining and recreational
activities will be located.
Additional opportunities for mixed-use development may
also be incorporated within the large retail area between
Interstate 20 and Highway 180, west of Oakridge Drive.
Building heights and densities within such areas should
remain low, reflective of the overall rural character of
Hudson Oaks.
While most buildings should remain at two stories in
height, some exceptions, particularly along Interstate 20,
may be made to allow for office buildings three stories in
height.
A residential component may be appropriate, but should
be determined at a later time in order to consider market
conditions. Regardless of housing type, high-quality
construction should be utilized.

City of Hudson Oaks
2012 Comprehensive Plan
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Community Snapshot

Context-Sensitive Solutions
Context-sensitive solutions (CSS) is the practice of developing transportation projects that serve
all users and meet the needs of the neighborhoods through which they pass. It is a collaborative
process that involves all stakeholders in development street designs that fit into the character of
surrounding neighborhoods while maintaining safety and mobility. The key is that elements of
the street should complement the context of surrounding or adjacent development in order to
generate a “roadway experience” and therefore the roadway may take on certain characteristics
to support and be compatible with adjacent development. The process of designing CSS
roadways is similar to the process of designing traditional thoroughfares in that automobile
traffic is considered with traffic counts, traffic demand and level of service informationgathering efforts. The difference is that in addition to automobile traffic, other elements, such
as pedestrian traffic, built environment and land use, are also carefully considered.
The most notable publication and guidebook for CSS is Designing Walkable Urban
Thoroughfares: A Context Sensitive Approach published by the Institute of Transportation
Engineers (ITE). This publication includes information on balancing the transportation needs of
the community with adjacent land uses. In particular, the CSS approach recommends designing
thoroughfares based upon:
•
•
•
•

Community objectives
Functional classes
Thoroughfare types
Adjacent land use

In order to design accordingly, decision makers must understand the key relationship between
transportation and land use, particularly the flexibility that may be needed in roadway design in
order to accommodate a thoroughfare to changing urban form within the community.
Understanding key community objectives for land use within the community is also important in
order to ensure that public infrastructure investments are in line with ultimate land use
objectives.

Figure 17: CSS Example Diagram
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Neighborhood Livability
Neighborhoods are the most important component within Hudson Oaks. They are the backbone
of the city and the health of its neighborhoods is the single greatest priority of its residents.
Livable neighborhoods, regardless of what type of environment, have some common
characteristics. The following is a discussion of some of these common characteristics as well as
strategies to ensure that neighborhoods are protected, preserved and enhanced as
development continues to occur within the city.

Life-Cycle Housing

Connectivity

Society

Allow a variety of housing
types and sizes to
accommodate different
stages of life within
Hudson Oaks. Ensure
that all housing types are
built to the highest
possible quality.

Encourage connected
neighborhoods
emphasizing both
internal and external
connectivity.
Neighborhoods should be
linked to each other as
well as to the community
as a whole.

Encourage events, such
as national night out,
block parties and other
neighborhood events to
promote social
interaction among
neighbors and to foster a
sense of community.

Quality
Development

Neighborhood
Conveniences

Consider minimum
residential standards and
require quality building
materials that reduce
maintenance and
preserve long-term
appearance.

Incorporate
neighborhood retail
centers in strategic
locations which optimize
convenience for adjacent
neighborhoods.
Encourage walkability
and connectivity to
adjacent neighborhoods.

Open Space
In addition to parks and
trails, neighborhoods
should include open
space in order to
preserve the rural nature
of Hudson Oaks.

Recreational
Access
Create parks in order to
provide outdoor
recreational
opportunities for both
neighborhoods and the
community, enhancing
the quality of life of
Hudson Oaks.

Neighborhood
Signage
Delineate different
neighborhoods through
entrance features and
signage toppers.

City of Hudson Oaks
2012 Comprehensive Plan
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Community Snapshot

Long-Term Neighborhood Vitality
Neighborhoods are often defined in
more abstract terms by the sense of
“community” and the quality of life
enjoyed by the people who live there.
Well-designed neighborhoods provide a
setting for residents to develop a strong
sense of belonging, which is promoted
by their interactions. The quality and
livability of the city’s neighborhoods are
integral components of its overall
character. The key to a successful
neighborhood is creating a livable
environment where the ongoing
investment in property is supported by
public investment in parks and greenbelt
Figure 18: Linear Park with Recreational Trail
areas; opportunities for social
interaction; accessibility for pedestrians,
bicyclists and vehicles; and distinctive characteristics which give an area a unique identity.
Hudson Oaks’ neighborhoods may be quantified in terms of the following characteristics:
•
•
•
•
•
•

Opportunities for social interaction, such as neighborhood events;
Careful and strategic placement of retail uses and other non-residential uses,
particularly when such uses abut neighborhoods;
Continued investment in public and private property to stabilize property values;
Condition of public facilities and infrastructure serving the area;
A sense of “community” and belonging among residents through distinctive
neighborhood identities; and
Access to recreation such as parks, open spaces, public facilities and trails.

The majority of Hudson Oaks’ housing stock is relatively new and in good physical condition.
Ensuring that the preceding principles are used to guide new development will protect the long
term viability and continued investment in Hudson Oaks’ neighborhoods in the future. In
particular, future residential developments should include neighborhood parks that provide
opportunities for residents to socialize and for children to play. Additionally, as new nonresidential development occurs, the long term effects of that development should be evaluated,
particularly whether or not such development would have adverse effects on adjacent
residential areas. When non-residential development abuts residential areas, the landscaping
should be enhanced and screening and buffering should be increased.
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Housing Mix
It is important for communities to provide a
variety of housing for its citizens and to meet
the needs of different segments of the
population. The “full life-cycle” is intended to
describe all stages of life—young singles,
professionals, families with children, families
without children, empty-nesters, retirees and
seniors. Planning a life-cycle community takes
into consideration that housing preferences
may change throughout one’s life. For
example, while large-lot traditional singlefamily homes may be very attractive and
suitable for a family with children, empty
nesters and retirees may desire a smaller, high
quality home with less physical maintenance.

Assisted

Multiple

Living

Family

Adult
Living
Complex

Starter
Home

Empty
Nester

Move-up
Home

Figure 19: Full Life-Cycle Housing

The Visual Character Survey indicated that large-lot
homes are the preferred housing type within Hudson
Oaks. However, zero-lot line homes also scored
favorably. Zero-lot line homes would be a way of
providing high quality housing options for retirees,
empty nesters and even young couples. Examples of
zero-lot line homes include patio homes and small-lot
single-family detached residential units. Within
Hudson Oaks, these housing options should be
located near the Town Center providing opportunities
for residents to walk from their neighborhoods to
adjacent retail and civic areas. This may be especially
desired for retirees and young families.
In order to preserve the long term integrity of
medium density residential areas near the Town
Center, quality design standards should be utilized to
keep values high and promote the continued private
investment in property. When lots are less than 50’,
rear entry garages should be encouraged to protect
the visual integrity of the street.
While a certain mixture of lot sizes and housing types
may be permitted, residents indicated that garden
style apartments were not desired within the
community and did not fit within the vision of Hudson
Oaks as a rural community
Figure 20: Residential Examples
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Community Snapshot

Screening and Buffering
The Future Land Use Plan seeks to minimize
conflict between residential and non-residential
areas, but screening and buffering efforts can help
to mitigate any remaining incompatibility between
land uses.
The city should consider and implement screening
and buffering requirements between residential
and non-residential developments. There are
several options to alleviate the conflict.
Larger setbacks may be utilized to protect the
public view and create a more rural feel. Within
such setbacks, extensive landscaping, such as
berms, double rows of large trees and solid living
evergreen screens may be used. This is typically
referred to as a living screen and is typically
located on a setback greater than 25 feet. When
landscape berms are used, consideration for
maintenance should be a priority. Typically
speaking, a 1:3 slope should be used for landscape
berms to ensure proper maintenance. For
example, a 25’ setback would allow a 4’ high berm;
a 30‘ setback would allow a 5’ high berm; and a 40’
setback would allow a 6’ high berm.
If a screening wall is used, the wall should be
constructed entirely of brick, masonry, or other
like material consistent with the exterior finish of
the primary structure. It should also be at least
six feet in height. Wood is a high maintenance
material and therefore is not recommended for
screening walls. Construction of such a wall
would typically be a responsibility of the nonresidential land use developer. If a retaining wall
is located on the property line, the screening wall
should be located on top of the retaining wall to
maximize visual screening.
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Figure 21: Screening techniques: (Top) Living Screen;
(Bottom) Masonry Wall

In addition to screening residential
areas from non-residential areas,
screening and buffering techniques
should also be used to protect the
visual realm from unwanted
eyesores such as:
o
o
o
o

Trash receptacles
Utility Boxes
Commercial loading docks
Expansive parking lots

A variety of screening uses may be
utilized including masonry or brick
walls, shrubs, trees and landscape
berms, among others.

COMMUNITY CHARACTER
Parks and Open Space
A common theme expressed by Public Meeting
attendees was the need for parks and open spaces
within the city, particularly parks for children on
the south side of Interstate 20. Parks and
recreational opportunities are not only a
community benefit—they help to promote the
long-term stability of neighborhoods and add value
to properties located near or adjacent to them.
Parks and open spaces provide outdoor
recreational opportunities for residents in the
community and are perceived to significantly
enhance the overall quality of life of the
community. The following should be considered by
the city in order to create more park space and
outdoor recreational options in Hudson Oaks.
Park Dedication Ordinance
The city currently requires one acre of park land to
be dedicated for every 100 dwelling units
developed. Due to the low density nature of
Hudson Oaks, it is recommended that the number
of dwelling units be evaluated and reduced. Based Figure 22: Public Park and Natural Open Space
upon current data, a development with 100 units would represent a nearly 20 percent increase
in population. While not impossible, such a development would be unlikely. There are many
advantages to having an effective and useable park dedication ordinance, the primary benefit
being the creation of new park and open space areas as new development occurs. Hudson Oaks
also gives developers the option of donating funds in lieu of dedicating acreage. This option
allows the city to utilize funds towards park acquisition and development. As new residential
neighborhoods are built, neighborhood parks should be included.
Parks and Trails Master Plan
Similar to how a comprehensive plan guides future land use decisions within a community, a
parks and trails plan helps to guide future parks and trails decisions within the community. A
parks plan defines potential park locations, park amenities and approximate acreages that
should be acquired by the community to support future population growth.
A major advantage of a parks plan is its ability to be leveraged. As development occurs, the city
can work to ensure that trails and parks reflected in the parks plan are dedicated to the city or
set aside by easement. This is particularly important with community trials since, in order for
the trail network to perform to its ultimate capacity, trails must be contiguous and linked
together. A parks master plan helps significantly to this end.
Additionally, a parks plan may be leveraged for grant funding. Many grant funding opportunities
for parks, trails and open space preservation are available to communities through various
organizations, including the Texas Parks & Wildlife Department. Typically, in order to qualify for
grant funding, one of the primary qualifications is the existence of a parks plan.

City of Hudson Oaks
2012 Comprehensive Plan
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Community Snapshot

Hike and Bike Trail
Based directly upon public meeting feedback, a
preliminary trails plan was developed for Hudson Oaks.
It is important to note that this plan is preliminary in
nature but should be used as a guide for future park
planning efforts.
Hudson Oaks has a significant amount of open space
and flood plain in the southern portion of the planning
area. The area directly adjacent to Willow Creek
should be preserved as open space and the natural
drainage/riparian systems along the creek should be
Figure 23: Natural Trail
maintained. The Willow Creek Trail will run parallel to
the creek traversing both open prairie and dense tree
cover. The portion of the trail south of Bankhead will
be an off-street trail and should be suitable for
bicyclists and pedestrians. This portion of the trail
should remain as natural as possible. North of
Bankhead, the trail will temporarily follow Center Point
Road to cross the Interstate. While currently a narrow
crossing, as Interstate 20 improvements are made,
design should consider the inclusion of this trail. North
of Interstate 20, the trail will follow the Underwood
Branch and shall once again be an off-street nature
trail. The trail will become an on-street trail at Suzanne
Figure 24: Bicycle Route/Trail Signage
and will continue along red eagle to the city Limit line.
This configuration will connect the northern and
southern portions of Hudson Oaks and will provide
access to natural trails on the northern and southern
sides of the community. Additionally, the Willow
Branch trail provides access to Lake Weatherford from
its terminus at Red Eagle Drive.
The Bankhead Trail is an on-street trail that extends
along Bankhead drive in the southern portion of the
planning area. As roadway improvements occur, a
Figure 25: Wide shoulder for Bankhead Trail
wide outside lane or a wide shoulder should be
included to accommodate bicyclists. This route should
be delineated by “Share the Road” signage to inform
motorists that bicyclists may be present. This on-street
bicycle route would be most appropriate for
intermediate and advanced bicyclists.
The Town Center Trail is an off-street trail and is
intended to provide access to the potential Town
Center. Residents from the northern and southern
sides of the community would be able to access the
Town Center via the bicycle.
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Figure 26: Developed Trail
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COMMUNITY CHARACTER
Social Interaction
The term “community” naturally implies the
congregation and interaction of people. Fostering a
sense of community by providing opportunities for
interaction creates a sense of identity and belonging
and ultimately helps to facilitate relationships among
residents. As the city continues to grow and mature,
a sense of community will continue to be an
important characteristic that binds residents of
Hudson Oaks together. The built environment will
need to provide spaces and opportunities for
residents to meet, congregate, interact and play.
The development of a Town Center will serve as a
significant destination point for Hudson Oaks
residents. Many small communities have a
traditional downtown area. The downtown area is
commonly a defining feature of the community and is
an area that provides opportunities for residents to
shop, office, dine and congregate. In this same
manner, the Town Center development will be an
identifying feature of Hudson Oaks and will provide
opportunities for Hudson Oaks residents to shop,
office, dine and congregate. A central civic area, such
as a park, will also provide an open area for
community events and festivities, in addition to the
park space near City Hall.

Figure 27: (Top) Farmers Market; (Bottom) Town
Square

Due to the small-town nature of Hudson Oaks and the rural feel of Parker County, a farmers
market may also provide a social event and a chance to support local farmers. Many
communities in North Texas have begun to offer farmers markets, encouraging local growers to
bring in fresh produce for residents to purchase. The number of farmers markets has increased
17 percent from 2010 to 2011, with the second largest growth occurring Texas at 38 percent (US
Department of Agriculture – Agricultural Marketing Service news release, Aug 5, 2011).
Farmers markets and community gardens can also be beneficial in supporting the local economy
while providing an opportunity for residents to purchase fresh produce.
The creation of a community festival may also provide an opportunity to both foster
community/civic pride and promote Hudson Oaks on a more regional level. For example, an
annual event at a local park that involves local organizations and citizens may be held. Many
communities celebrate “founder’s day” or have an annual event situated around a holiday, such
as the 4th of July. Ideally, this event would be held within the Town Center.
Additional events, such as National Night Out, neighborhood block parties or summer movies in
the park may be considered and may be promoted by the city. While many of these events will
not necessarily be city funded, the city may have a certain role in such events, such as providing
rules and regulations and by promoting such events.
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Corridors Assessment

Community Snapshot

Interstate 20
Interstate 20 is the most highly visible area of Hudson Oaks. More travelers pass through Hudson
Oaks along Interstate 20 than any other corridor. For this reason, the importance of Interstate 20
lies in two particular areas—image and tax base.
Issues
Access: Without frontage roads, it becomes very difficult to entice development. Frontage
roads will be an essential investment to entice development to vacant areas along Interstate 20.
Appearance: Currently, a mixture of commercial uses exists along the corridor. Some vacant
land uses do not promote a positive visual image of the community.
Identity: There currently is no major gateway, entrance feature or architectural style that
differentiates Hudson Oaks from neighboring communities.
Adjacent Residential Areas: Many quality residential neighborhoods lie adjacent to property
along the Interstate. Compatible land uses should be located next to these neighborhoods to
protect the visual image and integrity of Hudson Oaks’ neighborhoods.
Maximize Tax Base: Hudson Oaks’ location along Interstate 20 provides an opportunity to
capture pass-by trips and increase the generated sales tax revenue for the community.
Opportunities
Access: Work with TxDOT to streamline the creation of a southern frontage road in Hudson
Oaks. Partial funding from the county and city may help to facilitate quicker implementation.
The southern frontage road is a major investment in the future of Hudson Oaks for it will allow
the vacant land on the southern side to realize its full development opportunity.
Appearance: Consistent landscape and architectural guidelines should be enforced on all new
developments. Trees, shrubs and landscape setbacks should be required to portray a positive
visual image of Hudson Oaks to those traveling along the Interstate. Wildflower seeding along
Interstate 20 may improve the corridors image and become a distinguishing feature for the
community.
Identity: Gateways should be located along the entrances to the city. Gateways should have a
consistent theme, one that brands and defines Hudson Oaks to those passing through.
Adjacent Residential Areas: Retail uses should be located between the southern frontage road
and adjacent neighborhoods. Retail uses should be favored over commercial uses adjacent to
residential areas. Significant screening should be located between retail establishments and the
rear walls of residential neighborhoods.
Maximize Tax Base: Retail should be the primary use along Interstate 20. Some commercial
uses, such as lodging establishments, may be appropriate to provide services to travelers.
Lodging establishments may also attract patrons at local restaurants, maximizing the sales tax
potential for the community.
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Land Use
The Interstate 20 corridor is the highest traveled
corridor through Hudson Oaks. Currently, a variety of
land uses exist along the corridor and vacant land has
the opportunity to be utilized in the future, particularly
once improvements to frontage access are made.
Hudson Oaks residents indicated that maintaining no
property tax would be a main objective. One of the
best ways to generate revenue for the city to operate is
through sales taxes. Retail areas along Interstate 20
would not only capture retail sales from Hudson Oaks’
residents, they would also capture sales tax revenue
from those traveling along the interstate. Therefore,
land uses that generate sales tax revenue should be a
primary land use along Interstate 20. Land uses along
Interstate 20 will be the most intense uses within the
City. The Town Center area on the south side of
Interstate 20 will provide retail and dining
establishments. Directly along the south side of
Interstate 20, restaurants and small scale retail
establishments may be accommodated. These uses
should be low-intensity uses since they abut residential
areas. The north side of Interstate 20 will incorporate
existing commercial establishments, such as the vehicle
dealerships, and will include a range of retail, office and
big-box uses on the west side of Oakridge Drive.

Character
The overall character of Interstate 20 will be more intense in
nature. A variety of land uses will contribute to a commercial
character with regional services and local services being
provided along the corridor. Buildings should maintain a
common architectural theme for continuity in feel and
perception. Masonry should be required on all faces that
front the public view. Building heights will remain low;
however office buildings up to three stories in height may be
permitted. Access management should be utilized along
Interstate 20 frontage roads to minimize the number of
driveways. Shared access easements should be utilized and
encouraged. Landscaping should be located along the
Interstate 20 frontage roads, incorporating large trees, small
trees, shrubs and flower plantings. Parking areas should be
screened from the frontage road areas with 2’ shrubs.
Parking areas greater than 50 spaces should also incorporate
landscaped islands. Signage should be consolidated, when
possible, to reduce the visual clutter and protect the aesthetic
integrity of the corridor.
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Highway 180
Highway 180 is the second most visible corridor in Hudson Oaks. In many ways, Highway 180
serves as Hudson Oaks’ main street corridor and is the face of the community. Attention,
therefore, should be given to overall aesthetics, both on the public and private side.
Issues
Roadway Design: The roadway in its current state contains a significant number of business
driveways. In some areas, there is no delineation between the public and private side.
Aesthetics: The current roadway does not contain many significant aesthetic
improvements, such as landscaping, medians and sidewalks.
Architecture: A variety of architectural styles are used along the corridor.
Image: No major gateways exist and community branding is not utilized along the roadway.
The only exception is the community water tower, which is visible along portions of the
corridor.
Opportunities
Roadway Design: Highway 180 should incorporate a landscaped median. Landscaping
should be required on the private side and a sidewalk and parkway separating the sidewalk
from the roadway should be incorporated. Business access driveways should be
consolidated, when possible.
Aesthetics: Landscaping along the corridor should be enhanced by requiring additional
trees and a landscape buffer between the private and public side. Intersection
enhancements should be incorporated, including stamped concrete, decorative lighting,
landscaping and community branding.
Architecture: All new development should be consistent in nature, theme, landscaping and
general appearance. The use of masonry should be required on all new construction,
particularly on walls facing the public realm. As review occurs by Planning & Zoning
Commission and City Council, overall aesthetic consistency should be an important
consideration.
Image: Hudson Oaks branding will help to clearly distinguish Hudson Oaks from adjacent
communities. A major issue expressed at the Town Hall meeting was a lack of identity and
separation between Hudson Oaks and Weatherford. The city should incorporate gateways
at the entrances to the city along Highway 180 and should utilize branding elements at
major intersections.
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Land Use
Highway 180 is Hudson Oaks’ main
street corridor. Many of the land uses
along Highway 180 will be smaller scale
retail and commercial establishments,
with the exception of the dealerships
which have a regional draw. Many of
the existing establishments and
restaurants are unique to Hudson Oaks
and are, in a sense, home-town
establishments. Such establishments
should be protected. Vacant areas,
mainly to the west of Oakridge Drive,
will be retail in nature. Neighborhood
services may be located within these
areas, in addition to shopping and dining
establishments. Vacant areas along
Cinema Drive should be reserved for
retail establishments; however, some
big-box retail and office space may be
located between Cinema Drive and the
Interstate 20 frontage road.

Character
While still commercial in nature, the overall intensity of
development along Highway 180 will be less than along
Interstate 20. As Hudson Oaks’ main street, the corridor
should consider aesthetic enhancements, particularly around
intersections. Stamped concrete, landscaping, decorative
lighting and Hudson Oaks branding should be located at major
intersections to differentiate Hudson Oaks from adjacent
communities. The city should work with TxDOT to ensure that
future roadway enhancements include landscaped medians
and underground storm drainage. This will enhance the
overall image of the corridor, replacing bar ditches with a curb
and gutter system, landscaping and sidewalks. Access
management should be a priority along the Highway 180
corridor, consolidating business entrances and creating a clear
delineation between the public roadway and private property.
As redevelopment occurs in commercial areas to the west of
Oakridge Drive, the City should ensure that front landscaping
is incorporated and that parking areas and driveways are
clearly delineated. Parking in highway right of way should be
prohibited.
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The following are general design criteria that may be considered as roadway improvements and
new construction occurs. These guidelines are intended to help enhance the overall visual
appearance of the Highway 180 and Interstate 20 corridors. It is important to note that many of
these general design guidelines must be further examined by the community to determine the
level and detail desired within Hudson Oaks. These
guidelines may be used to enhance requirements
within the Zoning Ordinance and may also be
helpful if an overlay district(s) is created.
Roadway Design
All roadway improvements should include
sidewalks on each side of the roadway separated
from the street by a landscaped parkway. The
parkway may contain such elements as road signs,
light poles and landscaping. It is recommended
that future right of ways contain buried utilities and
underground storm drainage. Underground utilities
and storm drainage help to improve the overall
image of the corridor by reducing visual clutter and
replacing bar ditches with sidewalks and
landscaping.
The illustration below depicts the typical desirable
elements recommended for the Highway 180
corridor. While the number of driving lanes may
vary, the concept is to provide driving lanes divided
by a median with pedestrian corridors on either
side of the roadway separated by a parkway or
landscaped zone.

Figure 29: Recommended Configuration of Highway 180
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Access Management and Connectivity
Access management refers to the practice of controlling
access allowed onto a roadway by considering specific
design criteria for the location, spacing, design and
operation of driveways, median openings and
intersections. Generally, as the mobility and capacity of a
roadway are increased, the access to a specific facility is
decreased in order to maintain the roadway efficiency
and enhance traffic safety. Access management provides
a significant benefit to the mobility and function of the
roadway, and more importantly, reduces the potential for
accidents by minimizing speed differentials between
vehicles and turning movements. Research has shown
that accident rates increase consistently with an increase
in the number of roadway access points, while accident
rates decrease with the construction of raised medians
and controlled signalized cross access.
When site locations and sizes are appropriate, it is
recommended that developers provide shared access into
adjoining tracts of lands and align entrances with those
Figure 30: Access Management
on opposite sides of roadways. Site plans and
developments should provide connections and cross access easements to adjacent properties,
both as walkways and drives. Access management along Highway 180 and the Interstate 20
frontage roads may help reduce the number of site entrances along Highway 180 which
provides safer driving conditions and enhances the visual appearance of the corridor.

Figure 31: Example of Recommended Access Management and Cross Access Easements
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Median Treatments
The use of medians is recommended as a
form of access management and to provide
opportunities for increased visual quality.
Medians should be used at entrances and
within major roadways. Signs, pavers,
lighting and plant materials may enhance
their overall appearance.
Intersection Enhancements
Intersection enhancements can be used to
both increase aesthetics and contribute to
community branding. Along Highway 180,
two major intersections exist—Lakeshore
drive and Oakridge Drive. Intersection
enhancements, such as stamped concrete,
corner plazas, landscaping and decorative
lighting may be utilized to improve the
aesthetic appeal of the corridor, particularly
at these major intersections. The addition of
the Hudson Oaks logo or another city feature
may help to brand the corridor. While such
an addition may seem subtle, it may help to
clearly delineate Hudson Oaks to visitors.
Along Interstate 20, bridges and overpasses
may contain decorative features and
landscaping and should also include the
Hudson Oaks logo or another identifying
feature of the community.
Sidewalks
Establishing a well-connected pedestrian
circulation system is an effective way to
encourage people to travel short distances
on foot or bike. Sidewalks and crossings are
the most common approach to creating the
network. In all cases, separation of vehicular
and pedestrian traffic has shown to be the
most effective method for increasing
pedestrian safety. It is recommended that
sidewalks be incorporated along Highway
180 to provide safe sidewalk travel for
pedestrians and to enhance the overall
aesthetics of the Highway 180 corridor.

Figure 32: Median Treatments

Figure 33: Interstate Branding

Figure 34: Sidewalks Absent

Figure 35: Sidewalks Installed
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Corridor Landscaping
Landscaping should be utilized at key intersections
and site entrances throughout the Highway 180
Corridor. Landscaped areas should include not only
large trees and shrubs, but also seasonal color, small
trees and plants. Trees near buildings and pedestrian
walkways should be pruned up to nine feet in height
to ensure safe clearance. Landscape beds and
planters should be provided at building entrances and
outdoor seating areas. Planter styles and planting
designs should emphasize the Hudson Oaks brand.
Two foot shrubs, landscape berms, a two foot
masonry wall or enhanced landscaping, in addition to
turf grass, should be used to buffer parking lots from
the public view and may also be used to screen
loading docks and other visually unattractive areas
from the public view. Landscaping native to North
Texas should be encouraged to protect water
resources and ensure drought tolerance.
Parking Lot Landscaping
When parking lots are adjacent to the public right-ofway, the use of two foot shrubs, landscape berms, a
two foot masonry wall or enhanced landscaping, in
addition to turf grass, should be required. Use of wall
for parking lot screening should be accompanied with
landscape planting in the form of low shrubs and
ground cover to soften the appearance of the wall.
Parking lots greater than 50 parking spaces should be
broken up with a landscape median between every
other parking bay. A landscape island should be
provided at least every twelve stalls and include a
minimum of one large tree. Parking lots greater than
50 parking stalls should provide a landscape median
on each side of major internal parking
drives. Landscape islands should be
located at the terminus of each
parking bay and include a minimum
one large tree. Parking aisles should
be arranged perpendicular to building
entrances when possible. The ground
surface for all parking lot landscape
medians and landscape islands shall be
covered with mulch, turf, small shrubs
or groundcovers.

Figure 36: Corridor Landscaping Examples

Figure 37: Parking Lot Landscaping Example

Figure 38: Parking Lot Landscaping Diagram
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Signage
Signage establishes identity to buildings,
businesses and developments. As one of the
most visible elements in a streetscape or
corridor, signs significantly influence the visual
environment. As new development and
redevelopment occurs along the Highway 180
and Interstate 20 corridors, special
consideration should be given to the type of
permitted signage.
Interstate 20 corridor signage is recommended
for the parcels or developments directly
adjacent to Interstate 20. Signs in this area are
envisioned to have a uniform sign height relative
to the elevation of the adjacent roadway.
Generally, monument signs should be
encouraged, but not required within the
Interstate 20 Corridor. The corridor may have
signage with heights between 20-50 feet. On
larger tracts where multiple tenants are
anticipated, signs could be at the upper
threshold of 30-50 feet.
Community corridor signage is recommended
for use along Highway 180. Signs in these areas
are envisioned to be consistent with monument
or ground signs. These signs offer a softer feel
to roadway edges and allow for other visual
elements of the site to be showcased.
Monument signs should be between 6-9 feet in
height.

Figure 39: Consolidated Pole Sign

Figure 40: Monument Sign Example

Special Feature Signage
Way-finding signs are aimed at providing
guidance to specific locations or features of an
area. Way-finding signs may be used to direct
vehicular traffic to a final destination within a
district or large tract development. They may
also be used to direct pedestrians or bicyclists
along a trail corridor. Special feature signage,
such as a way-finding sign, should be used to
identify City Hall, public facilities, future parks
and other areas of interest within Hudson Oaks.
These types of way-finding signs may be pole
mounted, part of a monument sign, attached to
traffic signal poles or attached to light poles.
Figure 41: Special Feature Signage Examples
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Community Gateways
The visual monotony that is often inherent to communities within a particular geographic area
makes it appear that each one is just like its neighbors. For example, the visual appearance of a
community to a traveler along Interstate 20 and Highway 180 may be very similar to the
appearance of any other nearby community. This lack of design variety, especially along major
corridors, tends to create anonymity, and it becomes difficult for people to know when they
have left one community and entered another. Gateways can provide a strong sense of arrival
to, as well as a sense of departure from, the community. These features are the first thing
visitors see when they arrive and the last impression visitors have when they leave.
The design of gateways into the city of Hudson Oaks should be guided by several factors. One of
the most obvious factors is the number of people using a particular entry point. The most
heavily traveled roadways in Hudson Oaks are Interstate 20 and Highway 180. Although it may
be difficult to create an aesthetically-pleasing gateway visible from Interstate 20, the bridges
and the frontage roads are alternate options. Improved overpasses with decorative rails,
landscaping, lighting, and possibly signage are possibilities. Along Highway 180, gateway
monuments may be more appropriate due to the slower speeds of traffic. Gateways could
include the use of signage, landscaping, and other design elements such as lighting, fencing,
paving patterns, art/sculptural elements, a variety of earth forms, or other identifier that
signifies arrival into the city. Gateway branding may also be incorporated at major intersections
along Highway 180, such as those at Lakeshore Drive and Oakridge Drive. For example,
enhanced intersections may be designed to include pocket plazas with public art and traffic
signals may be enhanced with decorative features delineating that one is in Hudson Oaks. The
inclusion of such features will help to distinguish Hudson Oaks from Weatherford and other
adjacent communities.
Another important factor in the design of gateways is to develop an entryway that provides a
sense of identity for the community while projecting a desirable image for the city.
Consideration should be given to establishing a uniform design concept for all gateway areas,
and hierarchical distinction between major and minor gateways can be achieved through design
modification for each type of entry feature. Minor gateways could be specific to the individual
neighborhood, reflecting the distinct character of each area.
Design of entry features should take into consideration the setting in which each feature will be
placed. Although an entry feature might ideally be placed at the corner of a roadway
intersection which is at, or near, the true city limits, the design of the feature might conflict
either visually or aesthetically with an adjacent retail use at the intersection. In such a situation,
it may be prudent to move the entry feature further into the community to provide a better
setting and better visibility, such as placing it upon the thoroughfare median, if there is one. The
traffic speed at which an entry feature is viewed must also be taken into account, and the size,
boldness and scale of the feature should be designed accordingly.
It is important for the city of Hudson Oaks to assert its differing qualities to distinguish itself
from the surrounding communities. Gateway features are a simple first step in this direction.
Priority for funding entry features, both in terms of total dollars spent per entry and in terms of
the timing of expenditures, should be directly related to the number of people using a particular
entry point. Often, donations can be solicited from civic groups to assist in the funding of
specific gateways and/or their maintenance (e.g., an "adopt a gateway" program).

City of Hudson Oaks
2012 Comprehensive Plan

67

Community Snapshot

COMMUNITY CHARACTER

It is important that the gateway design
utilized in Hudson Oaks be
representative of the town. Many
communities use a gateway feature as
an introduction to the community.
Hudson Oaks residents should
determine what this feature should be
and it should be consistently utilized in
all gateways and community branding
elements.
Gateway size and design should
consider traffic, traffic speeds land use
context. In Hudson Oaks, primary
gateways will be located along
Interstate 20 and Highway 180.
Secondary or minor gateways may be
considered along Bankhead Drive and
North Oakridge Drive.
Gateways take a wide variety of shapes,
sizes and forms. Some gateways
include the community logo, others
include a design feature or element
representative of the community.
Along Interstate 20, gateways may best
be incorporated at overpasses. Along
Highway 180, monument gateways may
be incorporated.
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Community Character Recommendations
The following is a summary of the chapter recommendations. Specific action items and
timelines for each of the below recommendations is included in the Chapter 4: Implementation
Plan.

Recommendations

Page

Promote a variety of land uses to diversify the tax base.

42

Create a Parks and Trails Master Plan.

53

Establish a Hike and Bike Trail around Hudson Oaks.

54

Provide a variety of recreational options to meet the needs of Hudson Oaks’
residents.

53

Promote community cohesiveness by encouraging neighborhood and community
events.

57

Protect neighborhood integrity through the careful placement of non-residential
uses.

50

Encourage neighborhood vitality by promoting the long-term investment in
public and private property.

50

Encourage the creation of distinct and identifiable neighborhoods.

51

Provide neighborhood access to recreational opportunities to promote the long
term viability of individual neighborhoods.

50

Facilitate an Access Management program along Highway 180.

63

Update roadway design guidelines and work with TxDOT to improve corridor
aesthetics during future roadway improvement projects.

62

Reevaluate landscaping requirements for non-residential uses.

65

Control signage along Highway 180 and Interstate 20 corridor to protect the
visual integrity of the city’s corridors.

66

Create a unique Town Center development in Hudson Oaks.

46

Utilize gateway features and community branding to separate Hudson Oaks from
adjacent communities.
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Implementation Plan
The importance of city planning can never be overstated—planning provides for the protection
of private property and ensures future development occurs in a coordinated and organized
fashion, consistent wit the Comprehensive Plan. The future of Hudson Oaks will be shaped with
the policies and recommendations developed in this 2012 Comprehensive Plan. Based on this
Plan, decisions will be made that will influence many aspects of the city’s built and social
environments. Hudson Oaks has taken an important leadership role in defining its future, with
the adoption of this Plan. The Plan will provide a very important tool for City Staff and civic
leaders to use in making sound planning decisions regarding the long-term growth and
development of Hudson Oaks. The future quality of life in Hudson Oaks will be substantially
influenced by the manner in which Comprehensive Plan recommendations are administered and
maintained.
Planning for the city's future should be a continuous process, and this plan is designed to be a
dynamic tool that can be modified and periodically updated to keep it in tune with changing
conditions and trends. Changes in Hudson Oaks’ socioeconomic climate and in development
trends that were not anticipated during preparation of the Plan will occur from time to time,
and therefore, subsequent adjustments will be required. Elements of the city that were treated
in terms of a general relationship to the overall area may, in the future, require more specific
and detailed attention.
Plan policies and recommendations may be put into effect through adopted development
regulations, such as zoning and subdivision, and through capital improvement programs. Many
recommendations within the Plan can be implemented through simple refinement of existing
city regulations or processes, while others may require the establishment of new regulations,
programs, or processes. This final section of the 2012 Comprehensive Plan describes specific
ways in which Hudson Oaks can take the recommendations within this plan from vision to
reality.

Proactive and Reactive Implementation
There are two primary methods of plan implementation: proactive and reactive methods. To
successfully implement the plan and fully realize its benefits, both methods must be used in an
effective manner. Both proactive and reactive actions that could be used by Hudson Oaks are
described within this Implementation Chapter.
Examples of proactive methods include:
• Developing a capital improvements program (CIP), by which the city expends funds to
finance public improvements to meet objectives cited within the Plan;
• Establishing or updating zoning regulations; and
• Establishing or updating subdivision regulations.
Examples of reactive methods include:
• Approving a rezoning application submitted by a property owner consistent with the
Comprehensive Plan;
• Site plan review; and
• Subdivision review.
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Guide for Daily Decision-Making
The current physical layout of the city is a product of previous efforts put forth by many diverse
individuals and groups. In the future, each new development that takes place, whether a
subdivision that is platted, a home that is built, or a new school, church or shopping center that
is constructed, represents an addition to Hudson Oaks’ physical form. The composite of all such
efforts and facilities creates the city as it is seen and experienced by its citizens and visitors. If
planning is to be effective, it must guide each and every individual development decision. The
city, in its daily decisions pertaining to whether to surface a street, to approve a residential plat,
to amend a zoning ordinance provision, to enforce the building codes, or to construct a new
utility line, should always refer to the basic proposals outlined within the Comprehensive Plan.
The private builder or investor, likewise, should recognize the broad concepts and policies of the
Plan so that their efforts become part of a meaningful whole in planning the city.
Flexible and Alterable Guide
This 2012 Comprehensive Plan is intended to be a dynamic planning document for Hudson Oaks
– one that responds to changing needs and conditions. Plan amendments should not be made
without thorough analysis of immediate needs, as well as consideration for long-term effects of
proposed amendments. The City Council and other Hudson Oaks officials should consider each
proposed amendment carefully to determine whether it is consistent with the Plan's goals and
policies, and whether it will be beneficial for the long-term health and vitality of Hudson Oaks.
Annual Review
At one-year intervals, a periodic review of the plan with respect to current conditions and trends
should be performed. Such on-going, scheduled evaluations will provide a basis for adjusting
capital expenditures and priorities, and will reveal changes and additions that should be made to
the Plan in order to keep it current and applicable long-term. It would be appropriate to devote
one annual meeting of the Planning and Zoning Commission to reviewing the status and
continued applicability of the plan in light of current conditions, and to prepare a report on
these findings to the City Council. Those items that appear to need specific attention should be
examined in more detail, and changes and/or additions should be made accordingly. By such
periodic evaluations, the Plan will remain functional, and will continue to give civic leaders
effective guidance in decision-making. Periodic reviews of the plan should include consideration
of the following:
•
•
•
•

The city's progress in implementing the plan;
Changes in conditions that form the basis of the plan;
Community support for the plan's goals, objectives & policies; and,
Changes in State laws.

The full benefits of the plan for Hudson Oaks can only be realized by maintaining it as a vital, upto-date document. As changes occur and new issues within the city become apparent, the plan
should be revised rather than ignored. By such action, the plan will remain current and effective
in meeting the city's decision-making needs.
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Complete Review and Update with Public Participation
In addition to periodic annual reviews, the Comprehensive Plan should undergo a complete,
more thorough review and update every five or ten years. The review and updating process
should begin with the establishment of a steering committee, similar to the one that was
appointed to assist in the preparation of this Plan. If possible, this committee (the
Comprehensive Plan Advisory Committee) or the Planning and Zoning Commission should be in
charge of periodic review of the plan. Specific input on major changes should be sought from
various groups, including property owners, neighborhood groups, civic leaders and major
stakeholders, developers, merchants, and other citizens and individuals who express an interest
in the long-term growth and development of the city.

Regulatory Mechanisms
The usual processes for reviewing and processing zoning amendments, development plans, and
subdivision plans provide significant opportunities for implementing the Plan. Each zoning,
development and subdivision decision should be evaluated and weighed against applicable
proposals contained within the Plan. If decisions are made that are inconsistent with Plan
recommendations, then they should include actions to modify or amend the Plan accordingly in
order to ensure consistency and fairness in future decision-making. Amending the Subdivision
Ordinance and Zoning Ordinance represent two major proactive measures that the city can take
to implement 2012 Comprehensive Plan recommendations.
Zoning Ordinance
Zoning is perhaps the single most powerful tool for implementing Plan recommendations. The
city’s Zoning Ordinance should be updated with the recommendations contained within the
chapters of this 2012 Comprehensive Plan. All zoning and land use changes should be made
within the context of existing land uses, future land uses, and planned infrastructure, including
roadways, water and wastewater.
Zoning Text Amendments
There are numerous recommendations within this 2012 Comprehensive Plan that relate to
enhancing design standards. Their implementation will not only improve future development
and interaction between land uses, but will also improve Hudson Oaks’ overall image and
livability. Such recommendations involve landscaping, non-residential building design, and
compatibility, to name a few. These recommendations should be itemized and prioritized, and
should be incorporated into the Zoning Ordinance accordingly.
Zoning Map Amendments
State law gives power to cities to regulate the use of land, but regulations should be based on a
plan. Therefore, Hudson Oaks’ Zoning Map should be as consistent as possible with the
Comprehensive Plan, specifically the Future Land Use Plan. It is not reasonable, however, to
recommend that the city make large-scale changes in its zoning map changes immediately. It is
therefore recommended that the city prioritize areas where a change in current zoning is
needed in the short-term and that efforts be concentrated on making such changes. In the longterm, consistent zoning policy in conformance with the Future Land Use Plan will achieve the
city’s preferred land use pattern over time.
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Subdivision Ordinance
The act of subdividing land to create building sites has a major effect on the overall design and
image of Hudson Oaks. Much of the basic physical form of the city is currently created by the
layout of streets, easements, and lots. In the future, the basic physical form of Hudson Oaks will
be further affected by such action. Requirements for adequate public facilities are essential to
ensure the city’s orderly and efficient growth.

Implementation Strategies
Implementation is one of the most important, yet most difficult, aspects of the comprehensive
planning process. Without viable, realistic strategies for implementation, the recommendations
contained within this 2012 Comprehensive Plan will be difficult to realize.
The following section is a two-fold approach. First, the concepts described previously within this
Comprehensive Plan are organized into recommendations and action item. It is important to
note that the recommendations and action items are derived from the five (5) Community Goals
established previously within this plan (see Page 35). The Community Goals were created based
upon the visioning exercises conducted with the Comprehensive Plan Advisory Committee.
Second, a prioritization matrix is established to organize action items by a general short-term,
long-term and ongoing timeframe.
Goal 1: Maintain No Property Tax in Hudson Oaks
Recommendation 1.1: Promote a variety of land uses to diversify the tax base.
Action Item 1: Revise the city’s zoning map to reflect the Future Land Use Map.
Action Item 2: As new development occurs, utilize the Future Land Use Map to ensure that
development reflects the vision of Hudson Oaks’ residents.
Action Item 3: Review existing non-residential development standards and create a uniform
architectural style for Hudson Oaks.
Action Item 4: Balance development regulations with business interests to allow Hudson Oaks
to remain competitive while attracting quality retail development to diversify
the tax base, provide sales tax and allow the city to maintain no property tax.
Action Item 5: Develop either an overlay district or stand-alone zoning district for Highway 180,
west of Oakridge Drive, to guide future development of vacant land.
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Goal 2: Improve Resident Access to Outdoor Recreational Opportunities
Recommendation 2.1: Create a Parks and Trails Master Plan.
Action Item 6: Determine funding sources for the preparation of Parks and Trails Master Plan.
Action Item 7: Determine the location, types of parks and types of amenities needed to meet
the needs of Hudson Oaks Residents.
Action Item 8: Amend the Park dedication ordinance to increase the required dedication
acreage to aid in implementation of the Parks and Trails Master Plan.
Action Item 9: Use the Parks and Trails Master Plan to guide the creation of parks, through
dedication, easement or fee in lieu of dedication, as development occurs.
Recommendation 2.2: Establish a hike and bike trail around Hudson Oaks.
Action Item 10: Determine a definitive route for a hike and bike trail.
Action Item 11: Add signage delineating appropriate bicycle routes along roadways.
Action Item 12: Apply for a Texas Parks and Wildlife Department trail grant to help fund initial
phases of trail construction.
Recommendation 2.3: Provide a variety of recreational options to meet the needs of
Hudson Oaks’ residents.
Action Item 13: Define funding sources for the acquisition of park land.
Action Item 14: Determine a park location on the south side of Interstate 20.
Action Item 15: Create a playground for children.
Action Item 16: Consider the creation of a community park with recreational fields, particularly
in floodplain areas.
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Goal 3: Provide Quality, Safe and Attractive Neighborhoods

Community Snapshot

Recommendation 3.1: Promote community cohesiveness by encouraging neighborhood
and community events.
Action Item 17: Create informative literature to help facilitate the creation of neighborhood
block parties, such as National Night Out.
Action Item 18: Consider a location for a monthly or bi-weekly Farmers Market within the
community.
Action Item 19: Create an annual festival within the community, such as a 4th of July festival,
that brings residents together and can be a defining feature of the city to
outsiders.
Recommendation 3.2: Protect neighborhood integrity through the careful placement of
non-residential uses.
Action Item 20: Ensure that less intensive uses, such as retail, are located adjacent to residential
neighborhoods.
Action Item 21: Review screening and buffering guidelines and enhance requirements when
non-residential uses abut residential areas.
Recommendation 3.3: Encourage neighborhood vitality by promoting the long-term
investment in public and private property.
Action Item 22: Institute a code compliance program to encourage property maintenance,
prevent eyesores, and continue the long-term pride and investment in private
property.
Action Item 23: Continue investment in public infrastructure, such as roadways, utilities and
public facilities, by maintaining a functional CIP program for infrastructure
improvements and maintenance.
Recommendation 3.4: Encourage the creation of distinct and identifiable
neighborhoods.
Action Item 24: Include identifying features, such as neighborhood gateways or signage toppers,
at entrances to and within individual neighborhoods.
Action Item 25: In association with the Hudson Oaks Town Center, create design guidelines
within the zoning ordinance for high-quality zero-lot line homes and townhomes
to create full-life cycle options.
Action Item 26: In association with the Hudson Oaks Town Center, create a zoning category that
will permit lot sizes less than 12,000 square feet.
Recommendation 3.5: Provide neighborhood access to recreational opportunities to
promote the long term viability of individual neighborhoods.
Action Item 27: Work with developers to create neighborhood parks as new development
occurs.
Action Item 28: Identify opportunities and locations to create parks in existing residential areas.
Action Item 29: Create linkages between neighborhoods and parks to allow residents to walk or
bike to recreational areas.
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Goal 4: Improve the Visual Integrity of Hudson Oaks’ Corridors
Recommendation 4.1: Facilitate an Access Management program along Highway 180.
Action Item 30: Amend the subdivision ordinance to require shared driveways to limit the
number of individual driveways along Highway 180, improve traffic flow and
enhance overall corridor aesthetics.
Action Item 31: Amend the subdivision ordinance to require, where possible, cross-access
easements between adjacent properties.
Recommendation 4.2: Update roadway design guidelines and work with TxDOT to
improve corridor aesthetics during future roadway improvement projects.
Action Item 32: Encourage underground utilities, such as curb and gutter/underground
stormwater drainage and electrical lines, to improve overall corridor aesthetics.
Action Item 33: Require the provision of sidewalks, 4’ minimum, along Highway 180, protected
from traffic flows by a 10’ parkway area.
Action Item 34: Determine funding sources, or volunteer/median adoption opportunities, for
median landscaping.
Action Item 35: Utilize intersection enhancements, such as decorative lighting, stamped
concrete and/or a Hudson Oaks gateway treatment, at the intersections of
Lakeshore Drive and Oakridge Drive along Highway 180.
Action Item 36: Work with TxDOT to prevent parking or paving within the TxDOT right-of-way.
Recommendation 4.3: Reevaluate landscaping requirements for non-residential uses.
Action Item 37: Require a 10’ landscaped area on properties abutting Highway 180.
Action Item 38: Require a 20’ landscaped area on properties abutting Interstate 20 frontage
roads.
Action Item 39: Examine the size and placement of trees (Require a 3” caliper tree every 40’).
Action Item 40: Require the placement of 2’ shrubs, landscape berms, a 2’ masonry wall or
enhanced landscaping, in addition to turf grass, along parking areas to shield
parking lots from the public right-of-way.
Recommendation 4.4: Control signage along Highway 180 and Interstate 20 to protect
the visual integrity of the city’s corridors.
Action Item 41: Encourage the use of monument signs, no larger than 8’ in height, along
Highway 180.
Action Item 42: Ensure that signage along Interstate 20 does not exceed 50’ in height.
Action Item 43: Require shared signage on larger, multi-business properties to reduce the
number of individual signs along the Interstate 20 corridor.
Action Item 44: Consider the use of way finding signs to direct visitors and city residents to
major parks, public facilities and other points of interest.
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Goal 5: Make Hudson Oaks Distinguishable from Adjacent Communities

Community Snapshot

Recommendation 5.1: Create a unique Town Center development in Hudson Oaks.
Action Item 45: Create a Town Center conceptual master plan to use as a marketing tool for the
city to promote the Town Center concept to developers and investors.
Action Item 46: Work with economic development professionals (i.e., Chamber of Commerce,
East Parker County Economic Development Committee) to develop the Town
Center concept.
Recommendation 5.2: Utilize gateway features and community branding to separate
Hudson Oaks from adjacent communities.
Action Item 47: Establish a committee responsible for the creation of a Hudson Oaks brand and
logo, including imagery and descriptions that define the city.
Action Item 48: Allocate funding for the creation of major gateways into the city along Highway
180 and Interstate 20.
Action Item 49: Allocate funding for the creation of minor gateways into the city along
Bankhead Drive and North Oakridge Drive.
Action Item 50: Work with TxDOT to establish a wildflower seeding program along Interstate 20.
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Action Item Implementation Matrix
Few cities have the ability to implement every recommendation or policy within their
comprehensive planning document immediately following adoption—Hudson Oaks is no
exception. Plan implementation, therefore, must be prioritized to guide short-term priorities,
long-term priorities and on-going priorities. These priorities must be balanced with timing,
funding, and City Staff resources. While all the recommendations share some level of
importance, they cannot all be targeted for implementation within a short time period; some
must be carried out over a longer period of time.
The following matrix is a summary of the recommendations within this Comprehensive Plan.
The columns What, When, Who and How are intended to provide the city with specific tasks to
work toward implementing the vision of this plan.
What: This table is a summary of the Action Items from the previous section, organized by
Community Goal.
When: Short term items should be targeted for implementation whining the first five years of
the plan adoption, long term items should be targeted within five to ten years; ongoing
items cannot be completed with a single action and should be continually addressed.
Who:

Although the responsibility for accomplishing a task may include additional parties, the
purpose of this column is to identify the main player(s) in completing the Action Item.

How:

This column identifies generally how each Action Item can be accomplished.
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Table 7: Action Item Implementation Matrix

On Going

Who

How

City Council

City Council
Adoption

City Staff

Planning &
Zoning
Enforcement

Action Item 3: Review existing non-residential development standards
and create a uniform architectural style for Hudson Oaks.

City Staff

Update Design
Standards in
Zoning
Ordinance

Action Item 4: Balance development regulations with business
interests to allow Hudson Oaks to remain competitive while attracting
quality retail development to diversify the tax base, provide sales tax
and allow the city to maintain no property tax.

City Staff/
Planning &
Zoning/
City Council

City Policy

Action Item 5: Develop either an overlay district or stand-alone zoning
district for Highway 180, west of Oakridge Drive, to guide future
development of vacant land.

City Staff

Zoning
Ordinance

City Staff/
City Council

CIP

Action Item 7: Determine the location, types of parks and types of
amenities needed to meet the needs of Hudson Oaks Residents.

City Staff

Develop Parks
Master Plan

Action Item 8: Amend the Park dedication ordinance to increase the
required dedication acreage to aid in implementation of the Parks and
Trails Master Plan.

City Staff

Subdivision
Ordinance

City Staff/
Planning &
Zoning

Staff/Planning &
Zoning
Enforcement

Action Item 10: Determine a definitive route for a hike and bike trail.

City Staff

Develop Parks
Master Plan

Action Item 11: Add signage delineating appropriate bicycle routes
along roadways

City Staff

CIP

Action Item 12: Apply for a Texas Parks and Wildlife Department trail
grant to help fund initial phases of trail construction

City Staff

Staff Application

Long
Term

What

Short
Term

Community Snapshot

When

Goal 1: Maintain No Property Tax in Hudson Oaks
Recommendation 1.1: Promote a variety of land uses to diversify the tax base.
Action Item 1: Revise the city’s zoning map to reflect the Future Land
Use Map.
Action Item 2: As new development occurs, utilize the Future Land Use
Map to ensure that development reflects the vision of Hudson Oaks’
residents.

Goal 2: Improve Resident Access to Outdoor Recreational Opportunities
Recommendation 2.1: Create a Parks and Trails Master Plan
Action Item 6: Determine funding sources for the preparation of Parks
and Trails Master Plan.

Action Item 9: Use the Parks and Trails Master Plan to guide the
creation of parks, through dedication, easement or fee in lieu of
dedication, as development occurs.

Recommendation 2.2: Establish a hike and bike trail around Hudson Oaks
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On Going

Long Term

What

Short Term

When
Who

How

Recommendation 2.3: Provide a variety of recreational options to meet the needs of Hudson Oaks’ residents
Action Item 13: Define funding sources for the acquisition of park land.

City Council

CIP

City Staff

Parks Master
Plan/CIP

Action Item 15: Create a playground for children.

City Council

Parks Master
Plan/CIP

Action Item 16: Consider the creation of a community park with
recreational fields, particularly in floodplain areas.

City Council

Parks Master
Plan/CIP

Action Item 14: Determine a park location on the south side of
Interstate 20.

Goal 3: Provide Quality, Safe and Attractive Neighborhoods
Recommendation 3.1: Promote community cohesiveness by encouraging neighborhood and community events
Action Item 17: Create informative literature to help facilitate the
creation of neighborhood block parties, such as National Night Out.

City Staff

City Policy

Action Item 18: Consider a location for a monthly or bi-weekly Farmers
Market within the community.

City Staff

City Policy

Chamber of
Commerce

City Policy

Action Item 19: Create an annual festival within the community, such
as a 4th of July festival, that brings residents together and can be a
defining feature of the city to outsiders.

Recommendation 3.2: Protect neighborhood integrity through the careful placement of non-residential uses.

Action Item 20: Ensure that less intensive uses, such as retail, are
located adjacent to residential neighborhoods.

City Staff/
Planning &
Zoning/
City Council

Zoning/
Enforcement

Action Item 21: Review screening and buffering guidelines and
enhance requirements when non-residential uses abut residential
areas.

City Staff

Review/Update
of Zoning
Standards

Recommendation 3.3: Encourage neighborhood vitality by promoting the long-term investment in public and private
property.
Action Item 22: Institute a code compliance program to encourage
property maintenance, prevent eyesores, and continue the long-term
pride and investment in private property.

City Staff

City Policy

Action Item 23: Continue investment in public infrastructure, such as
roadways, utilities and public facilities, by maintaining a functional CIP
program for infrastructure improvements and maintenance.

City Council

CIP
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On Going

Long Term

Community Snapshot

What

Short Term

When
Who

How

Action Item 24: Include identifying features, such as neighborhood
gateways or signage toppers, at entrances to and within individual
neighborhoods.

City Staff

City Policy

Action Item 25: In association with the Hudson Oaks Town Center,
create design guidelines within the zoning ordinance for high-quality
zero-lot line homes and townhomes to create full-life cycle options.

City Staff

Zoning Ordinance
Update

Action Item 26: In association with the Hudson Oaks Town Center,
create a zoning category that will permit lot sizes less than 12,000
square feet.

City Staff

Zoning Ordinance
Update

Recommendation 3.4: Encourage the creation of distinct and identifiable neighborhoods

Recommendation 3.5: Provide neighborhood access to recreational opportunities to promote the long term viability of
individual neighborhoods.
Action Item 27: Work with developers to create neighborhood parks as
new development occurs.

City
Staff/Planning &
Zoning

Subdivision
Ordinance/Parks
Master Plan

Action Item 28: Identify opportunities and locations to create parks in
existing residential areas.

City Staff/ City
Council

Parks Master
Plan/CIP

Action Item 29: Create linkages between neighborhoods and parks to
allow residents to walk or bike to recreational areas.

City Staff,
Planning &
Zoning

Parks Master
Plan/CIP

Action Item 30: Amend the subdivision ordinance to require shared
driveways to limit the number of individual driveways along Highway
180, improve traffic flow and enhance overall corridor aesthetics.

City Staff

Update Subdivision
Ordinance

Action Item 31: Amend the subdivision ordinance to require, where
possible, cross-access easements between adjacent properties.

City Staff

Update Subdivision
Ordinance

Goal 4: Improve the Visual Integrity of Hudson Oaks’ Corridors
Recommendation 4.1: Facilitate an Access Management program along Highway 180

Recommendation 4.2: Update roadway design guidelines and work with TxDOT to improve corridor aesthetics during
future roadway improvement projects.
Action Item 32: Encourage underground utilities, such as curb and
gutter/underground stormwater drainage and electrical lines, to
improve overall corridor aesthetics.

City Staff

Update Subdivision
Ordinance

Action Item 33: Require the provision of sidewalks, 4’ minimum, along
Highway 180, protected from traffic flows by a 10’ parkway area.

City Staff

Update Zoning
Ordinance

City Council

CIP, Organization
Involvement

Action Item 35: Utilize intersection enhancements, such as decorative
lighting, stamped concrete and/or a Hudson Oaks gateway treatment,
at the intersections of Lakeshore Drive and Oakridge Drive along
Highway 180.

City Staff

CIP

Action Item 36: Work with TxDOT to prevent parking or paving within
the TxDOT right-of-way.

City Staff

Negotiations/
Discussions

Action Item 34: Determine funding sources, or volunteer/median
adoption opportunities, for median landscaping.
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On Going

Long Term

What

Short Term

When
Who

How

Action Item 37: Require a 10’ landscaped area on properties abutting
Highway 180.

City Staff

Update
Landscaping
Standards

Action Item 38: Require a 20’ landscaped area on properties abutting
Interstate 20 frontage roads.

City Staff

Update
Landscaping
Standards

Action Item 39: Examine the size and placement of trees (Require a 3”
caliper tree every 40’).

City Staff

Update
Landscaping
Standards

Action Item 40: Require the placement of 2’ shrubs, landscape berms,
a 2’ masonry wall or enhanced landscaping, in addition to turf grass,
along parking areas to shield parking lots from the public right-of-way.

City Staff

Update
Landscaping
Standards

Recommendation 4.3: Reevaluate landscaping requirements for non-residential uses.

Recommendation 4.4: Control signage along Highway 180 and Interstate 20 to protect the visual integrity of the city’s
corridors.
City
Staff/Planning &
Zoning

Sign Ordinance

Action Item 42: Ensure that signage along Interstate 20 does not
exceed 50’ in height.

City Staff/
Planning &
Zoning

Sign Ordinance

Action Item 43: Require shared signage on larger, multi-business
properties to reduce the number of individual signs along the
Interstate 20 corridor.

City Staff/
Planning &
Zoning

Sign Ordinance

City Staff

CIP

Action Item 45: Create a Town Center conceptual master plan to use
as a marketing tool for the city to promote the Town Center concept
to developers and investors.

City Staff/
Economic
Development

CIP

Action Item 46: Work with economic development professionals (i.e.,
Chamber of Commerce, East Parker County Economic Development
Committee) to develop the Town Center concept.

City Staff/
Economic
Development

City Policy

Action Item 41: Encourage the use of monument signs, no larger than
8’ in height, along Highway 180.

Action Item 44: Consider the use of way finding signs to direct visitors
and city residents to major parks, public facilities and other points of
interest.

Goal 5: Make Hudson Oaks Distinguishable from Adjacent Communities
Recommendation 5.1: Create a unique Town Center development in Hudson Oaks
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On Going

Long Term

What

Short Term

Community Snapshot

When
Who

How

Recommendation 5.2: Utilize gateway features and community branding to separate Hudson Oaks from adjacent
communities
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Action Item 47: Establish a committee responsible for the creation
of a Hudson Oaks brand and logo, including imagery and
descriptions that define the city.

City Council

City Council
Creation and
Appointment

Action Item 48: Allocate funding for the creation of major gateways
into the city along Highway 180 and Interstate 20.

City Council

CIP

Action Item 49: Allocate funding for the creation of minor gateways
into the city along Bankhead Drive and North Oakridge Drive.

City Council

CIP

Action Item 50: Work with TxDOT to establish a wildflower seeding
program along Interstate 20.

City Staff

CIP
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